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MBAB 821 EXAMINATION  

Instructions/Instruksies 

• Students have 4 hours to complete the exam.  

• Take care to allocate the time according to the marks allocated.  

• Read the instructions carefully.  

• When a diagram is required please oblige.  

• This is an open book exam. 

 

Question 1 / Vraag 1 

What is an exponential organisation? (5 Marks) 

 

Question 2 / Vraag 2 

Name and briefly describe five exponential technologies. These technologies will assist an organisation to 
become exponential. Which of these technologies would apply to Google? (10 Marks) 

 

Question 3 / Vraag 3 

Name five of the steps to be taken to create an exponential organisation that applies to Google – briefly 
explain each. (15 Marks) 

 

Question 4 / Vraag 4 

What makes Google an exponential organisation? Name and briefly describe at least 5 of the attributes of an 
exponential organisation that applies to Google. (20 Marks) 

 

Question 5 / Vraag 5 

Describe the purpose of a business model. (5 Marks) 
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Question 6 / Vraag 6 

With specific reference to Amazon the company – draw the business model canvas for Amazon. Add the 
required detail on the diagram. (20 Marks) 

 

Question 7/ Vraag 7 

Using a diagram (often referred to as the business value map) – explain the purpose of value proposition 
design.  (10 Marks) 

 

 

Question 8 / Vraag 8 

Draw and complete the innovation matrix for Apple. (15 Marks) 
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