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Modulekode: Metode van aflewering: Eksamen-/toetsdatum: 

 
Eksamengeleentheid: Vraestelnommer: Sessie - tyd: Tydsduur: 

 

 
Beskrywende naam van module: 

 
Lokaal: 

 
Strategy Formulation & Implementation 

Al 3 Kampusse (Potch/Quest/Mafikeng) en aangewese Eksamensentra 

 
 

Is daar vir bogenoemde module: 

 
 

OF 
 

2. ‘n Gekombineerde Afrikaans/Engelse vraestel? JA  XXX Aantal: 170 

 
 

Benodigdhede vir die eksa 
 

men 
Aantal per 

student 
  Aantal per 

student 

Skrifte: JA  4 Multikeusekaarte: NEE NVT 

Ander:      
 

Is daar ‘n 
bylae 
aangeheg? 

Ja Indien Ja gee 
kort beskrywing: 

Die Gevallestudie - Netflix 

LW: Eksamenafdeling doen geen kontrole wat inhoud of bladsynommers van bylae betref nie. 

 
Eksamenvoorskrifte: 

 

Is die 
vraestel 
‘n oopboek? 

JA Indien Ja, gee 
besonderhede: 

SAKREKENAARS, maar GEEN PERSOONLIKE REKENAARS NIE. HANDBOEKE EN 

NOTAS TOEGELAAT 

 

Is dit ‘n invul- 
vraestel? 

NEE Inhandiging van 
antwoordskrifte: 

JA Mag nie-programmeerbare 
sakrekenaars gebruik word? 

NEE 

 

Eksaminator(e): 
 

(1) Prof. R.A. Lotriet Bylyn: 
 

  

1006637 
3 

(2) Bylyn: 
 

  

 
Moderator: 

(1) Prof C Jonker (ekstern) Bylyn: 

Selfoonnr:  Handtekening 

Personeelnommer: 

Sekretaresse/Koördineerder by Skool/Persoon wat vraestelle afhaal vir afstand: 
 

(1) WILMA PRETORIUS Bylyn: 
 

 

 

 
15/03/2018 

  

Indien vraestel na sperdatum ingehandig word: Handtekening: Skooldirekteur Datum 

Selfoonnr: 

079 49 24 775 Selfoonnr: 

MBAC811 
Deeltyds 04/07/2018 

2 1 14:00 4uur 

1415 

1419 

 Aantal studente: 

Afrikaans Engels Ander taal 

1. Afsonderlike vraestelle in Afrikaans en Engels? NEE    
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EXAMINATION: 4 July 2018 QUALIFICATION: MBA 
 

MODULE CODE:   MBAC811                                                           DURATION:  4 HOURS 

  

DESCRIPTION: STRATEGY FORMULATION & IMPLEMENTATION 

  

MAX: 100 

EXAMINER: PROF RA LOTRIET                                           DATE: 04/07/2018 

MODERATOR: Prof. Kobus Jonker 
Nelson Mandela Metropolitan University       TIME: 14:00-16:00 

 
LET WEL/PLEASE NOTE: THIS IS AN OPEN BOOK EXAMINATION/HIERDIE IS ‘N OOPBOEK 
EKSAMEN. 

 

Instructions/Instruksies: 

- Beantwoord alle vrae / Answer all the questions 
- Toon alle berekenings ten alle tye duidelik / all calculations must be clearly indicated 
- Geen opstelle – skryf feitelik en gestruktureerd / No essays – write factual and structured 

- Bronverwysings van navorsing (anders as die voorgeskrewe bron) / List all the 
sources other than the prescribed textbooks which you consulted 

- Nommer aantal vraestelle duidelik / Clearly mark the number of scripts completed 

 
QUESTION 1/ VRAAG 1:                                                                                          [100] 

 

CASE STUDY: NETFLIX (Case 3 / Gevallestudie 3) 
(see the appendix of this exam paper / Sien die bylaag van hierdie vraestel) 

 
Study the case study and then answer all of the following questions accordingly- 
/ Bestudeer die volgende gevallestudie noukeurig en beantwoord die volgende vrae 
daaroor- 

 
 

 

Answer  strictly  according  to  the  numbering  sequence  /  Beantwoord  die  vrae  streng 

Netflix CEO Reed Hastings has employed you as a consultant to strategically assess 

the company’s overall situation and recommend a set of actions to improve the 

company’s future prospects. Please prepare a management report to Mr. Hastings that 

addresses the issues/concerns below- / Netflix se HUB Reed Hastings het u indiens 

geneem as konsultant om ‘n strategiese analise van die maatskappy uit te voer en ‘n 

stel aksievoorstelle te maak om die maatskappy se toekomstige vooruitsigte te 

verbeter. Berei ‘n bestuursverslag voor vir die aandag van Mnr. Hastings wat die 

ondervermelde kwessies aanspreek - 

X 

 
Open book examination 

Requirements for this paper: 

Multi choice cards: 

Graphic paper: 

Non-programmable calculator: 

Laptop: 

X 



MBAC811/PBSC812  

3/32 

 

 

volgens die numeringsvolgorde- 

 
1.   How strong are the competitive forces in the movie rental marketplace?  Do a five-

forces diagrammatic analysis to support your answer. ? / Doen ‘n vyf kragte-

mededingende analise in ‘n diagram om te bepaal hoe sterk die mededingende kragte 

in die rolprenthuur-mark is (20) 

2. (a). What forces are driving change in the movie rental industry? Briefly explain your 

identified forces (10) / Verduidelik watter kragte in die rolprenthuurindustrie 

verandering dryf  2(b). Are the combined impacts of these driving forces likely to be 

favourable or unfourable in term of their effects on competitive intensity and future 

industry profitability? / Evalueer ook of die gesamentlike impak van hierdie kragte 

gunstig of ongunstig inspeel op die intensiteit van mededinging en die winsvooruitsigte 

(5) 

3. (a)  What does your strategic group map of this industry look like? (Use Distribution 

Channels on the vertical axis and Product Offerings on the horizontal axis / Gebruik 

Verspreidingskanale as die vertikale as en die Breedte van Produkaanbiedings op die 

horisontale as van jou Strategiese Groepskaart) (5)  (3b) How attractively is Netflix 

positioned on the map? Why? (5) / Hoe aantreklik is Netflix geposisioneer op die 

Kaart? Hoekom? 

4. (a)  Which of the generic strategies most closely fit the competitive approach that Netflix 

is taking? Discuss Netflix’s strategy and important strategy elements?  / Watter van die 

generiese strategieë is mees tiperend van Netflix? Bespreek Netflix se strategie en die 

strategie-elemente daaraan verbonde (10).  (b). What type of competitive advantage is 

Netflix trying to achieve? / Watter tipe mededingende voordeel wil Netflix behaal?  (5) 

5.  What is your appraisal of Netflix’s operating and financial performance based on the 

data in case Exhibits 2, 3, and 4? / Evalueer Netflix se bedryfs- en finansiële 

prestasie(s) wat in die Tentoonstellings 2, 3 en 4 in die gevallestudie beskikbaar is. 

Gee ook aandag aan die volgende opdragte in hierdie verband-  (a) What positives 

and (b) negatives do you see in Netflix’s performance? (focus also on the assorted 

expense ratio’s as % of revenues in table format)  (c) Use the financial ratios (focus on 

the profit ratios; cash / liquidity; current ratio in table format) as a guide in doing the 

calculations needed to arrive at an analysis-based answer to your assessment of the 

Netflix financial performance.  (15) 

6.   How does Netflix’s competitive strength compare against that of Blockbuster and 

Netflix’s assorted rival VOD providers? Draft a weighted competitive strength 

assessment table as the mehodology presented to support your answer - does Netflix 

have a sustainable advantage over Blockbuster?  Why of why not? / Stel ‘n geweegde 
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mededingende sterkte matriks in tabelvorm op om Netflix se mededingende situasie te 

evalueer – Het Netflix ‘n volhoubare voordeel oor Blockbuster in hierdie verband? 

Motiveer kortliks   (15) 

7.  What recommendations would you make to CEO Reed Hastings about the Netflix 

strategy? / Watter aanbevelings sal jy maak aan die HUB Reed Hastings aangaande 

Netflix se strategie?   (10) 
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APPENDIX: THE NETFLIX-CASE / BYLAAG: DIE NETFLIX GEVALLESTUDIE 
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