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Name Student number

Wim Roestenburg 13285262

Innocent Shuro 31551084

Mactavish Ncube 33454892

Theresa Bowen 21631123

Chrisna Lloyd 10729968

Johannes Nteso 22014365



Social work concentrating upon the organized development

of community social welfare through coordination of public and

private agencies.



Currently services are provided by 6 social workers.

Approximately 140 new intakes are handled per month 

as well as 430 short term clients.



Child Care

Development

Support

Aged Care

Admin





A bad attitude is like a flat 
tire, you can't go anywhere 

until you change it
-Anon



SAVF renders welfare and welfare related services. 
SAVF renders welfare and welfare related services. 



SAVF renders welfare and welfare related services. 
SAVF renders welfare and welfare related services. 



SAVF renders welfare and welfare related services. 
SAVF renders welfare and welfare related services. 



Old 
Fashioned

Decentralised 
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- A new way of communication

- A new way in which their customers will view them
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recognition

creates 
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supports 
advertising
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inspires 
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Product Design

Lean Processes





The bicycle is 
a curious vehicle. 

Its passengers is its engine
-Jake Hammond



Products
- tangible goods and
service offerings if a 

organisations.

Product decision -
develop and implement 
a product strategy that 
meets the demands of 
the marketplace with a 
competitive advantage.



AimChangeImprove



Brainstorm

Build

Test

Launch

Monitor





In order to ride a bike, 
you must keep moving

-Albert Einstein



• philosophy of 
continuous 
improvement

• reducing wastes 
and improving a 
specific process



.

Improving 
quality of 

work 
processes

Reducing 
errors

Reducing 
costs

Improving 
flow of 

the 
process

Simplifying 
complex 
processes

Reducing 
lead time

Improving 
employee 
morale
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Stream-lined 
Communication Processes
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Introduction to Digital Mediums
(Lean Processes)
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Look and 
feel

• Developing a unique 
identity  in terms of 
layout

New Pallet
and 

Psychology

• Using uplifting positive 
modern and 
professional colour 
pallet- but remain true 
to original heritage 

Slogans
• Create unique identity 

with similar slogans

Sub-
departments

• Create unique identity 
for each sub 
department , but keep 
universal look and feel

New Persona

• Move away from 
Orphan Annie feel  
towards a uplifting 
business feel



Look and Feel

New Marketing Material

Stream-lined 
Communication Processes

Introduction to Digital Mediums



• Awareness of all services offered by SAVF

• Provide synopsis of each area

• Provide contact information of areas

Show case services

• Series of Z folders for each department 

• Universal feeling

Sub Department Z folders

• To be sent on Facebook

• To inspire 

Motivational Series

• Design business card template

• Sharing  contact information

Business cards



Look and Feel

New Marketing Material

Stream-lined 
Communication Processes

Introduction to Digital Mediums



The aim is to provide SAVF with tools in other to 
design their own marketing material, in order to keep 
this sustainable solution in the long run

Database

Manuals

Templates



Look and Feel

New Marketing Material

Stream-lined 
Communication Processes

Introduction to Digital Mediums



By introducing SAVF to the communication medium of 
Facebook, it can open many doors of possibility. 
Main focus was placed on:

R
ev

am
p

 L
o

o
k 

an
d

 F
ee

l Increased Exposure to 
Potential Customers

Gather More Leads

Lower Your Marketing 
Expenses

Reach a Targeted Audience

Use Facebook Insights

Build Brand Loyalty

Increase Your Web Traffic

Be Mobile Ready

B
o

o
st Sponsored or “boosted” 

Facebook posts are 
content that a company 
has paid to promote. 

These sponsored posts 
originally appear on the 
company's Facebook 
timeline as organic 
content, but are able to 
get a boost in visibility, 
thanks to paid promotion.

Sp
o

n
so

r A major benefit of 
Facebook advertising is its 
ability to reach your exact 
audience. 

Facebook is the most 
targeted form of 
advertising. 

You can advertise to 
people by age, interests, 
behaviour, and location. If 
you really know your 
customers, you can use 
Facebook advertising to 
engage them

D
ig

it
al

 N
ew

sl
et

te
r Cost effective

Target market

Add Value: Make aware of 
activities

Assist with reputation 
Management





Life is like a ten speed bicycle.
Most of us have gears 

we never use
-Charles M Schultz



Modern and Fresh

Effective use of language

Visually interesting

User friendly and used 
on all platforms

Only print-friendly

Not User friendly

Old Fashioned



























Never has such a simple 
machine  brought as much 

joy to our life's as bicycle
-Bike Bugo



OM in SAVF context:
• Any organization, including NPO service organizations have operations that need management

• Our analysis was emerging over time as knowledge of OM increased.

• The NPO’s conception of OM issues likewise emerged as we progressed

• Marketing materials and strategy an important production aspect for creating demand for 
service

• The primary project rendered and OM solution, but secondary spin-offs occurred as well

• OM solutions are often easier than one thinks, a new “eye” on old routines helps a lot

• 80/20 principle applied well – 20% effort rendered an 8% effect on SAVF!





Its not a race, It’s a journey, 
enjoy the moment

-Pres. Dieter F Uchtdorf



OM in the Visionaries Group
• We used a functional team approach that allowed us to pool joint knowledge

• We also used kaizen principles to generate fast solutions

• Our effort generated more work, which is ongoing – Brand survey

• As our knowledge grew, so our understanding grew of SAVF’s operations

• We used WhatsApp and One-drive as platforms for communication and file transfer, 
but this was also the ERP for the group

• We optimized use of skills, knowledge and experience, within a freedom approach

• Lost size of this project was just large enough

• We used production scheduling and visual plan and Gantt chart for planning



You are never to old, 
to learn to ride a bike

-Anon




