Group submission: Contact session: One (1)
Name of syndicate group: Vaal Group 1

Name of community organisation: Tsatsi Primary School
Person submitting on behalf of group: Suzan Makume (25688537)

Topic(s) of this contact session: Identifying a community project (Project Management)
Name of community organisation: Tsatsi Primary School

Nature of community work: Tsatsi primary provides education (learning) to the children in
and around Zamdela by preparing them for the better future.

Nature of business venture: Educational institution intended to give learning spaces and
environment for the teaching of pupils under the direction of teachers.

By posting this on Efundi, we I\S|ame: (Members contributing to project) Student number
. . uzan Makume 25688537
_declare that this submission Xolani Malinga 58815408
Is our own work. Moipone Ramogodi 20956940
Ayanda Johnson 23721774
Name: (Members NOT contributing ) Chenge Rabonda 25848569
Lerothodi Tebele 16302729
Mlu Masilela 35072857
Vuyo Mabombo 29788323
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Introduction of community organisation

/- Established in 1950 B

» Based in Zamdela,
Sasolburg

 First School in
Zamdela

« Serving Zamdela
township and
surrounding ares

chool

':satsi Primary

/- Joined the team in

2017

» Supported by
» 20 Educators
* 4 x administrators clerk
* Cleaners and security

» 20 x Educator’s
assistant (temporary)

Principal: Mrs
MaryAnn
Mnaba

/- Serve 546 learners

e Grade R-7

» Two classes per
grade

» 30 Learners in class
(average)

 Old building but well
maintained and neat

Infrastructure _
nd resources -* .l j




What community work do they do?

 Tsatsi Primary School is an educational institution
* providing learning,
« skills and knowledge transfer

 previously disadvantaged learners from poor and impoverished families/community

» Providing literacy as a key priority by ensuring:
» reading period,
+ extra time infused in the time table for more contact time,
+ extra support for struggling learners and

+ daily mental maths
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What is their business venture about?

Quantile 3
Classified

Section 20
School

Donations and
Fundraising

 Declared non fee school
+ Limited funding from Basic Department of Education

* Establishment of the Schools Governing Body allowed
* Services and textbooks supplied by the provincial

department.

» Fundraising initiated by school (Parents, learners and

teachers)

» Donations from companies. e.g. sanitizers from Sasol
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SWOT Analysis
Stength  Weaknesses

Strong, Committed and young teachers « Parents and other stakeholder
Nutrition feeding scheme for pupils involvement.

Hygiene services: Full-Time ablution < Lack of sponsorship (resources) -
facility care taker surrounding organizations

After school classes with meals to < Poor communication with parents due to
Improve performance lack of facilities (bulk SMS system).

Management leadership traits.

Self generated income and budget < Environmental factor (Dust/ Snakes due

control to poor maintenance of grass)

Improve mathematics and languages <« COVID-19 Pandemic

(English and Sesotho) results.  Crime

Stakeholders and Sponsorship ¢ Retaining and increasing number of
relationship learners and teachers.

Young educator’'s Assistant retention.
Volunteer basis.
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Meeting held with the School Principal
of Tsatsi Primary School Tsatsi Primary School Computer Room




Grade 2 A Class room in preparation Tsatsi Primary School Library




Thank you
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