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Topic(s) of this contact session: Project Management(Construction of a computer lab)
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Nature of community work: Tsatsi primary provides education (learning) to the children in
and around Zamdela by preparing them for the better future.

Nature of business venture: Educational institution intended to give learning spaces and
environment for the teaching of pupils under the direction of teachers.
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Summary of the essence of the theory (As you would explain it to the
community organisation). Project management

Project Project Management is about limiting

Management and managing risk S
& Budget

in a nutshell

Project is an activity with a start and end
time (non — routine activity)

Application of knowledge, skills, tools, Project Management
and techniques to meet the project Lifecycle
requirements.

Improves productivity, efficiency,
collaboration and reduces costs

Check progress and evaluate the
SucceSS Of the proj ect This Photo by Unknown Author is licensed under CC BY-NC-ND



http://printed-notes.blogspot.com/2012/04/responsibility-assignment-matrix-ram-in.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Analysis of how/whether this theory is applied in the
organisation at present

To develop
Need curriculum
identified towards 4IR

No systems
available

Deliverables of project not clear —
hime, Cost and Quality not clear,
ever, sponsors' identified.

construction
Monitoring of the Project
and control computer Deliverables
lab

No technique use
some of high leve
activities identified

Method /

technique /
Activities Source: TUT computer lab
http%3A%2F%2Fwww.student-
times.co.za%2F2017%2F06%2F02%2Ftut-computer-lab-rescue
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Proposals on improvement
of this element of the
organisation's operations

* |[dentify key deliverables of the project,
clarifying Time, Cost and Budget

* |dentify activities with timelines and
Milestones

» Develop a simple Gantt chart and
awareness

- Ildentify all stakeholders and create a
communication plan

» Develop a reporting and monitoring
tool

Vaal Group committed to action the above with

support from Principal. *Together we can*



https://blog.okfn.org/2014/03/14/deadline-to-submit-your-okfestival-2014-session-proposal-extended-to-march-30/
https://creativecommons.org/licenses/by/3.0/

