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Summary of the essence of the theory (As 
you would explain it to the community 
organisation). Inventory management

• System used by organisation to control 
its interest in inventory. It includes the 
recording and observing of stock 
((Finished stock - books/stationery, Raw 
materials – food (spices, samp etc) and 
MRO paints etc) level, estimating future 
request, and settling on when and how 
to arrange.

Inventory 

management

• Independent :the demand for item is
independent of the demand for any other
item in inventory

• Dependent :the demand for item is
dependent upon the demand for some
other item in the inventory

Models to manage 
inventory
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Analysis of how/whether this theory is applied in the 
organisation at present

Theory

Cycle counting 

Re-order point

Control of service inventory ( Good 
personnel selection, training, and 

discipline)

Record accuracy

Tsatsi

Manual counting of stock

Stock is ordered on a monthly basis ( 
some items ordered mid-month)

Camera installed to prevent theft.

Stock manager appointed by SGB 
annually 

Checklist reviewed on an annual basis.

Register is used for used and left stock. 



Proposals on improvement

of this element of the

organisation's operations

• Install a free inventory management software.

• Develop a standard operating procedure for inventory management

• Classification of inventory ( food stuffs) - Old stock must be used 
before new stock is used.

• Investigate the possibility of appointing two additional people 
(Internally- job enlargement ) to assist with inventory management 
when the stock manager is not available.  
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