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Summary of the essence of the theory 
(As you would explain it to the 
community organisation) - Scheduling

Scheduling

• To arrange or plan (an event) 
to happen at a specific time.

• A schedule is an arrangement 
that gives a list (rundown) of 
events or tasks and the times 
at which each 
one should happen or be 
done.

• The objective of scheduling is 
to allocate and prioritize 
demand to available facilities

Strategic Importance of 
Short-Term Scheduling

• Faster movement of goods 
through a facility implies 
better utilization of resources 
and lower costs.

• Additional capacity resulting 
from faster throughput 
improves customer service 
through faster delivery

• Good schedules bring about 
more reliable result 

• Viable and proficient 
scheduling can be a 
competitive advantage



Analysis of how/whether this theory is applied in the 
organisation at present

Theory

Capacity Planning (Long term; years - Changes 
in facilities or capacity and equipment)

Aggregate Planning (Intermediate term; quarterly 
or monthly) - Resources are allocated in terms of 

an aggregate measure such as minutes/ hours

Master Schedule (Intermediate term; weekly) -
breaks down the aggregate plan and develops 

weekly

schedules for specific tasks

Short-Term Scheduling (Short term; days, hours, 
minutes) - matching specific

tasks to specific people

Tsatsi

Any changes in the school program are infused into 
the normal schedule i.e.  Computer classes are a 
recent change/addition to the school program in 
which 2 periods per week were inserted into the 

normal schedule

The principal plan and update the schedule in 
consultation with departmental heads on a 

quarterly basis and when required.

There is a manual assessment program for each 
subject drafted according to topics covered by the 

curriculum per each week and term

In a case where one of the educator is not available(off 
sick/leave) for a period of a month, the department of 
education provide a substitute with matching skills for 

specific subjects and duties.

Note: Tsatsi
Primary School’s 
scheduling 
concept is 
aligned with the 
theory. One 
identified gap is 
lack of electronic 
system 



Proposals on improvement of this 
element of the organisation's
operations

• Develop an excel capacity planning schedule outlining long-term 
plans and timelines

• Develop an excel template for assessment program for each 
subject  and topics covered by the curriculum 

• Ensure the schedule is improved from manual (time consuming) to 
automatic with little human control by providing training/guidance

• Provide guidance to ensure there is short-term (days/hours) 
substitute for each subject/grade with matching skill for continuity


