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Name of syndicate group: Vaal Group 1
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Person submitting on behalf of group: Suzan Makume (25688537)

Topic(s) of this contact session: Quality
Name of community organisation: Tsatsi Primary School

Nature of community work: Tsatsi primary provides education (learning) to the children in

and around Zamdela by preparing them for the better future.

Nature of business venture: Educational institution intended to give learning spaces and

environment for the teaching of pupils under the direction of teachers.
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Summary of the essence of the theory (As you would explain 
it to the community organisation).

• Quality can be defined as features or characteristics of the service that bears on its ability to
satisfy the stated or implied needs of the organization.
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• Quality is an effective and efficient 
tonic improving operations and 
services. 

• Managing quality builds 
differentiation, low cost and response 
strategies.

• Quality improvement can be linked to 
an improvement in profits.

TOTAL QUALITY MANAGEMENT

QUALITY



Teachers go on regular 
training and workshops to 
ensure that they are in line 

with any new developments in 
the education system

Teachers make use of teaching 
and learning material that is in 
line with what the Department 

of education stipulates to 
provide quality education

Name of organisation: Tsatsi Primary School
Analysis of how/whether this theory is applied in the 

organisation at present

The school has 
recently received 

laptops to expose the 
learners to technology

Staff (Principal, deputy, HOD and 
all teachers) at the school are 
willing and ready to provide 

quality education to the learners

Teaching and learning is 
provided in the learner's 

home language and English

QUALITY



Proposals on improvement of this element of the 
organisation’s operations

• Maintain the 
school's 
infrastructure • Improve on their 

annual statics- check 
where the learner's 
marks were low and 
focus their teaching 
and learning activities 
there

• Have co-curricular 
and extramural 
actives to boost the 
learner's morale, 
with more than just 
the formal teaching 
and learning 
activities

• Have days for the 
motivation of 
learners and 
teachers to keep 
the morale going

• The security needs 
to be tightened by 
the installation of 
CCTV cameras all 
around the school 


