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[bookmark: _Toc56686915]Executive Summary 
As a continuation of the baseline plan previously submitted, this document seeks to further detail the implementation plan of the project that has been established to assist a matric student improve both their marks and confidence in 4 subjects (English, Afrikaans, Geography and Business Studies) through the help of specialised high school tutors to guarantee acceptance into university. 
This document begins with understanding the project management process and phases that have been outlined with a brief summative of the baseline plan attached as well. It documents the project plan, provides a brief description of the implementation and control and monitoring plan to follow as well as an explanation as to why the project’s closure will only be finalised in February 2021 due to COVID-19. Thereafter, the Project Management Institute’s 10 Areas of Knowledge have been used to fully describe the implementation plan of this project (it also delves into the control and monitoring phase of this project as well). This section sees the use of graphics and tables to describe both project management theory and application to this project. These 10 Areas allow for a deeper understanding of the implementation of this project including the impact of the COVID-19 pandemic, the communication plans of the project and strategies made to focus the students learning based on their results as the year progressed. 
Thereafter, the 29 International Project Management Association’s (IPMA) Individual Competence Baseline (ICB4) has been used to both theoretically and practically describe how the 29 competences are vital to the success of a project and how they link to the 10 Knowledge Areas of the PMI. Without these 29 competences being applied in the 10 Areas of Knowledge, a project would be unable to succeed. This section provides both a visual representation of how the competences overlap the 10 Knowledge Areas in this particular project as well as a theoretical description that allows for practical application.
This document then concludes with a reflection of the entire GPRM 521 module and the outcomes that have been achieved as a result of the learning experience received over the semester that include growth in understanding, conceptualisation that projects do not occur in isolation and that teamwork is the only true way to succeed in big tasks both in life and projects. 
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[bookmark: _Toc56686916]Introduction 
The project lifecycle underpins the process that all projects have to go through from beginning to end with the previous submission largely covering the theoretical (initiation and planning) and practical underpinnings of the baseline plan for the project aimed at assisting a matric student through their final academic year in subject areas that have been noted as weak points to improve both marks and confidence in these areas. Both the PMI 10 Knowledge Areas and IPMA ICB4 29 Competences form vital parts of a project that must be understood and considered in order for a project to succeed. Therefore, this document discusses the implementation plan of this project through the use of the 10 Knowledge Areas and 29 Competences with the use of theory and visual depictions to indicate the full thinking through of the project that would allow for it to succeed in a realistic setting. 
[bookmark: _Toc56686917]Project Management Process and Project Lifecycle 














[bookmark: _Toc56686918]Project Management Process
The process of project management denotes the way in which the phases of the lifecycle, are implemented. The way to do so involves gaining buy-in for the process by the team, analysing the type of project at hand (short or long-term, deadlines etc.), assessing the details and steps involved and executing accordingly (Malsam, 2018).  
[bookmark: _Toc56686919]Project Management Lifecycle
The term project lifecycle denotes a process that functions from beginning to end in set phases. All projects differ and the schedules, budgets and tasks must be tailored accordingly. According to Nicholas & Steyn (2017: 170) the project lifecycle falls part of the Systems Development Cycle (SDC) that has four phases namely, initiation/conception, planning/definition, implementation/execution, and closure/termination. As Jennifer Bridges (2019) notes, many phases can overlap in the progression of a project. The project lifecycle is important as it provides clarity on the different phases of a project and what is to be done in each phase with the monitoring/control phase forming an important part of all phases of a project. 
[bookmark: _Toc56686920]Initiation/ Conception 
As Nicholas & Steyn (2017: 170 & 171) state, the first phase of the lifecycle sees a customer seeking assistance to solve a problem. The economic and technical feasibility of the project is then assessed and a formal response from the contractor is given as to whether or not the project will be undertaken. The initiation phase opens with contact being made with the company to assist the child of the parents who made contact. Thereafter, the feasibility of the project is decided with an assessment of the customer needs and identification of the stakeholders involved. As per the project baseline plan, this project was determined to fit the appropriate description of a project in order to be initiated. 
[bookmark: _Toc56686921]Planning/ Definition 
This phase sees the contractor create a detailed analysis of the problem and how it is to be solved through the project. This includes formulating the activities, scheduled, budgets and resources needed to implement the project (Nicholas & Steyn, 2017: 171). This process was largely covered in the baseline plan submitted and is briefly reviewed below. 




Stakeholders (Internal & External) 
Internal: Myself as the project manager; the company I work for as well as specific departments such as finance, HR and support 
External: The parents; the student himself; tutors; potential future customers and at a further level, government 
Scope
To raise the student’s cumulative average to 70% (7% increase) 
Focus: improving Afrikaans to a 60% (12% increase), English to 70% (15% increase), Geography to 70% (12% increase) and Business Studies to 70% (10% increase)
Time limit: 10 months as of February 2020 until November 2020 with June exams, prelim exams occurring in September and finals running from October to November



Work Breakdown Structure 
Phase 1: needs analysis; gaining a clearer understanding of the project; meeting parents & student; foundational assessments
Phase 2: information & resource collection; sourcing tutors; creating lesson schedule
Phase 3: tutoring; assigning homework
Phase 4: updating stakeholders 

Team
· Myself (Project Manager)
· Finance employee
· Support employee
· HR employee
· Language tutor
· Elective theory tutor






Schedule of Work 
2 separate Gantt charts have been drafted (also attached under the Time Management subheading
Graph 1: the timeline of phase 1 & 2 of the project; shows the 2-and-a-half-week phase prior to the beginning of lessons that will span 10 months
Graph 2: represents an outline of the average month in which tutoring takes place in phase 3 & 4 of the project; shows the overlap between tutoring and the tracking updating of phases 3 & 4 of the project. 

RAM 
Project Manager: ensuring feedback meetings take place; assess project progression & changes to be made; analyse & accommodate needs of customer; creating lesson schedule
Finance: ensuring that the budget is maintained; all payments are received from the parents on time 
Tutors: prepare for each lesson and present a comprehensive lesson for each subject
Support: assist the tutors in any issues regarding the resources they need; conducting research on the curriculum structure as well as sourcing and creating resources that are used in lessons; distributing feedback reports to tutors and communicating this the parents throughout the project.
HR: tutor selection process; employment contracts; payment and rights of the tutors; sick leave or misconduct by team members and tutors







Cost Estimation
Budget: R30 000,00 
Projected Cost: R20 455,00





Milestones & Deliverables 
At least a 5% cumulative average improvement by the end of term 1 and term 2 and a gradual increase in exam results from June to Prelims to Finals
Overall cumulative average to 70% (7% increase) with a focus on improving Afrikaans to a 60% (12% increase), English to 70% (15% increase), Geography to 70% (12% increase) and Business Studies to 70% (10% increase) 






Exclusions 
Assisting the student or parent with their application or administration relating to any university
Having any of the tutors work as a carer or au pair to the student (including driving them to and from school) 
Being held responsible for the student’s capacity to perform or study according to the guidance provided.




[bookmark: _Toc56686922]Implementation/ Execution 
This phase sees the project being put into action and the progression of the project plan from idea to completion (Nicholas & Steyn, 2017: 172). This particular piece of work focuses primarily on the implementation of the project by making use of the Project Management Institute (PMI) 10 Areas of Knowledge and the 29 International Project Management Association’s (IPMA) Individual Competence Baseline (ICB4) to explain the ‘thinking through’ of the project. 
To briefly mention what will follow, this projects implementation saw massive changes as a result of the COVID-19 pandemic and as a result, a shift in the project approach and strategy that was initially intended with lessons having to move online and lesson content having to be changed. The lesson structure did not change and the additional in-season lessons for June went ahead and the time was used to revise language, practice particularly on mapwork and work through past papers. The core deliverables remained the focus of the project, however, and feedback meetings continued to be held along with consistent tracking to ensure the project was not hugely affected by the pandemic. 
[bookmark: _Toc56686923]Monitoring/Control
This phase involves comparing planned performance with actual performance as the project progresses and taking the appropriate action to deal with whatever aspect arise that are not in accordance with the plan and have the potential to negatively influence its success. This phase forms a vital part of ensuring the project stays on track irrespective of the problems faced (Project Management Qualification, 2019). This portfolio also delves largely into the ways in which problems that arose were dealt with including assessment results that were not what was intended and the COVID-19 pandemic that threatened the success of this project. It also covers the monitoring of communications between stakeholders as well as the budget and costs throughout the project implementation.  
[bookmark: _Toc56686924]Closure/ Termination 
The final phase of any project is the closure phase in which all activities across the project are formally completed. In order for a project to close assurance that all work has been completed, an agreeance that all processes have been completed and a formal recognition that the project is completed must be fulfilled (Aziz, 2015). This project, therefore, is not to be considered closed for the following reasons:
· At the time of this submission, final matric IEB exams are still underway 
· The results that will determine the project’s level of success will only be released in February 2021 
Communication that has been received thus far though does indicate a customer satisfaction with the service delivered and a student feedback that has been positive for the exam period. The project tasks are almost completed but the project itself can only be closed once the results (which act as a formal recognition of completion) are received. Administratively, however, the team feels confident in the foundation that has been made for the student to succeed. All meetings, feedback and payments were made and completed on time due to effective communication between stakeholders and the quality management done throughout the project indicates a positive future result. 
[bookmark: _Toc56686925]PMI 10 Knowledge Areas 
The Project Management Institute has identified 10 Knowledge Areas that coincide with the process groups above and denote the areas that must be considered when completing a project in order to be successful. These areas have been discussed below primarily in the implementation and control and monitoring phases of this project. 
[bookmark: _Toc56686926]Cost Management
In the implementation phase, costs are monitored and recorded to ensure they stay according to the approved budget (Bridges, 2019). Fixed once-off costs from the project include the cost incurred by the customer as a result of the time taken by the project manager for an initial meeting, the foundational assessments and time taken by employees to create a personalised lesson schedule, select tutors, conduct curriculum research and the gather/create resources which all fall under ‘starting administrative costs’ and are charged as a lump sum in the first month to the customer rather than a bill with individual hours worked.  Monthly tracking and the time taken to complete stakeholder meetings is a set cost charged to the customer for ‘monthly administration costs’ thereby, making it the prerogative of the staff to work efficiently to keep costs down. While costs per lesson stay the same, the number of lessons can change throughout the course of the project which, therefore, changes the cost of project completion. The off-season saw a pause of lessons during the term 1 and term 2 mid-term breaks which totalled 4 lessons that were not charged for in this period. In- season, however, saw an increase of 2 lessons in what would have been the June exam period to work on language and mapwork, 6 lessons for Prelim preparation and lastly, an additional 4 lessons in preparation for finals. 
	Type of Cost
	Cost Factor
	Estimated Cost
	Actual Cost 
	Total Cost (10 months)

	Fixed Once-off Costs
	Meeting with customer
Foundational Assessments & Lesson Schedule
Tutor Selection
Curriculum Research 
Gather & Create Resources
	R150,00 (once-off)
R100,00 (once-off)
R375,00 (once-off)
R60,00 (once-off)


R120,00 (once-off) 
	R805,00 once-off
	R805,00

	Fixed Monthly Costs
	Stakeholders Meeting
Tracking 
	R295,00 per month

R60,00 per month 
	R295,00 per month

R60,00 per month  
	R2950,00


R600,00

	Variable Costs
	Off-season Tutoring
In-season Tutoring
	56 x R175,00 = R9 800,00 
36 x R175,00 = R6 300,00 
	52 x R175,00 = R9 100,00
48 x R175,00 = R8 400,00 
	R9 100,00

R8 400,00 

	Budget R30 000,00

	Projected Cost R20 455,00

	Actual Cost R21 855,00



In conclusion, however, while the costs were higher than initially projected, they remained under budget. As the Nicholas & Steyn (2017: 567) states, an escalation in costs of up to 20% is normal and expected. 
[bookmark: _Toc56686927]Quality Management
The seven quality management principles that should be followed starting with the primary focus of the customer. This principle aims to ensure customer requirements are met and exceeded for the long-term benefit of loyalty and trust that is placed into the organisation.  Secondly, the leadership principle requires the existence of an individual who can ensure unity toward a common goal for quality to be reached. The engagement of people principle works to ensure that all team members are competent and engaged in their work. Process approach involves working in a way that is known to work and be effective to increase the chances of success. A focus on ongoing improvement and evidence-based decision making in which decisions are based on the evaluation of data is more likely to produce desired results are further important principles of quality. Lastly, relationship management involves maintaining positive relations with stakeholders for sustained success (Biswas, 2019). 
In relation to this project, these 7 principles have been met and maintained through: 

On a practical level, while COVID-19 had a major impact on the schooling for the 2020 academic year the IEB made an effort to stay on track with the curriculum and as a service we continued to work according to schedule to refine the skills obtained in Grade 11 and taught online. As a result of lockdown, contingency had to be made for a shift to online lessons with tutors using Zoom. To ensure this did not compromise the quality of the lessons, the support team immediately made contact with the parents (who fortunately had access to a laptop and Wifi) and the tutors (one tutor did not have sufficient internet and as a result, had to be replaced with consent of the parents to an equally competent tutor with the necessary equipment). As discussed in the baseline plan, all tutors are screened and held to a high standard of quality to ensure changes in tutors do not affect the tutoring a student receives.  The quality of the project was monitored through the return and report back of assessment and exam marks. While June exams did not take place, we were still able to analyse the continuous assessment marks and work on focussing on lacking areas that were notably mapwork and language revision in the 1st 2 terms. Thereafter, the prelim results allowed for quality control and guidance in deciding on the increased lessons for finals that focussed on reviewing the language literature and making of study notes. Prelims did, however, see an increase in results even though the circumstances were not ideal. This provided a good platform and foundation that could be improved on for final exams. The below table shows a detailed tracking of results that allowed for the tracking, monitoring and decision making that was made above. 
	Subject
	Planned Improvement 
	Term 2 Results (without exams)
	Prelim Results
	Final Results

	English 
	15%
	12%
	10%
	TBC

	Afrikaans
	12%
	15%
	12%
	TBC

	Geography
	12%
	9%
	9% 
	TBC

	Business Studies 
	10%
	8%
	10%
	TBC

	GPA
	7%
	6%
	5,7%
	TBC



[bookmark: _Toc56686928]Communication Management	
This form of management focuses largely on communicating with team members and stakeholders as the project manager. Effective communication can create a bridge between different stakeholders which can ultimately affect the project outcome (Lewis, 2016). As the project manager, I became responsible for ensuring that support and finance were in constant communication with the customers throughout the process and that tutors were communicating with support and HR regarding progress and any logistics issues that arose. I was also accountable for ensuring that the monthly stakeholder meetings were scheduled and took place as well as liaising with stakeholders at any time if an issue arose that could not be dealt with by the respective department. Particularly with the advent of COVID-19, communication became a vital process in accommodating the customer and ensuring lessons could still take place. As a team we had to plan a contingency plan to accommodate the client and offer options moving forward to be presented in the stakeholder meeting that was moved forward. A democratic decision was made in which online tutoring and meetings would be the only feasible option for both customer and tutor. Support then contacted the tutors to inform them of the change and assess if they were able to accommodate in which one of the tutors did not have sufficient internet connection. As a result, HR had to contact 2 new tutors who could assist to be presented to the customer as alternatives to the tutor they initially had. An online meeting was then set up to discuss the plan and clearly communicate how the lockdown will be dealt with to meet the project requirements with no additional cost incurred to the customer as a courtesy of the company. It is only through effective communication that this plan could be made, and uncertainty could be tempered. Later stakeholder meetings were used to keep stakeholders updated on progress as well as plans after term results were received in which the term 2 results were higher than expected but a cautious optimism was communicated to the customer to consider the lack of June exams and need to place more focus on doing well in prelims. Prelim results saw a good foundation with results being an improvement but not exactly what was hoped for. Discussions with the parent and student indicated a need to focus more on Afrikaans and Business Studies was communicated to the tutors thereafter. All changed regarding schedule that were communicated to HR by the tutors or to support by the parents/student were always communicated across the entire team and stakeholders along with changes in cost that was communicated to the fee payers. 

[bookmark: _Toc56686929]Scope Management	
Scope management includes the managing of scope changes to ensure that the project remains on schedule and on budget (Project Management Institute, 2020). Ensuring constant engagement with key stakeholders helps prevent last minute changes, limiting timelines and building contingencies is also an important way to prevent scope creep (Elton, 2018). Below is an illustration of the intended scope, changes that occurred and how they were dealt with.  
	Scope Plan
	Scope Implementation
	Scope Control/Monitoring

	Raise cumulative average to 70% (7% increase) 
	Remained unchanged 
	N/A

	Focus on improving Afrikaans to a 60% (12% increase), 
English to 70% (15% increase), 
Geography to 70% (12% increase) 
Business Studies to 70% (10% increase)
	Remained unchanged
	N/A

	Goals are measurable in the results that he will receive in this term report card as well as continuous assessments
	Remained unchanged 
	N/A

	Time limit of 10 months as of February 2020 until November 2020 with June exams, prelim exams occurring in September and finals running from October to November
	The time limited remained unchanged, however, the exam periods changed as a result of COVID-19 and June exams were not held. Prelims and finals did proceed as planned. 
	This was managed through a communicating with parents and student and deciding to continue the 3 lessons as planned to prevent falling behind as majority of the final marks would become dependent on the prelim and final exam results 

	Aiming to see at least a 5% cumulative average improvement by the end of term 1 and term 2 and a gradual increase in exam results from June to Prelims to Finals
	As a result of COVID-19 the term 2 results were in fact higher than expected but this could’ve been a result of not writing June exams
	Therefore, a cautiously optimistic approach was adopted as quality control was on track but dependent on the prelim results to be certain as depicted in the quality control table 

	Exclusions include assisting the student or parent with their application or administration relating to any university, having any of the tutors work as a carer or au pair of any form to the student (including driving them to and from school) or being held responsible for the students capacity to perform or study according to the guidance provided
	Remained unchanged
	N/A 


For the most part, this project remained according to it intended scope with majority changes being a result of COVID-19 and a need to change the way in which lessons were conducted and an increased need for clear communication between the project team and stakeholders. 
[bookmark: _Toc56686930]Time Management
The project manager is responsible for ensuring that their own and the team’s schedule is met for every stage of the project and the project in its entirety. Ensuring that the time schedule is planned and managed is a vital first step followed by defining the activities within the project with regard to resources, time needed and sequence of activities that are defined in Gantt charts. Thereafter, controlling the schedule through updating and monitoring progress prevents the falling behind of the schedule (Wrike, 2020). 
As per the project baseline plan, the time frame for this project is 10 months starting from February 2020 to November 2020 which remains unchangeable as completion date is dictated by exam dates that remained the same for IEB schools even with COVID-19. The baseline plan also consisted of 2 graphs with the first being the project initiation chart and the second the being the month 1 progression plan that was reflective of the standard month expected throughout the course of the project. 
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Due to the project initiation being a part of standard procedure, this went according to plan. The monthly progression did, however, see some changes particularly in the first month. The biggest change was seen in the month of March in which President Cyril Ramaphosa announced a national state of disaster on the 15th of March 2020 with a lockdown to begin on the 27th of March 2020 that would prohibit the sale of non-essential goods, the working from home of all employees who were able to do so, a ban on cross-provincial and international travel and all gatherings (Shey, 2020). 
This saw the initial time chart change accordingly: 
[image: ]
A team meeting was called as soon as the lockdown was announced as a means to begin creating the contingency plan discussed in communication management. Furthermore, a stakeholder meeting was quickly arranged thereafter to discuss the changes to be made with the customers. Week 3’s planned tutoring had to be shortened and rescheduled to fit within the 2 days of 18 March 2020 to 20 March 2020 which was arranged and communicated to the tutors and parents by the support department. HR then swiftly jumped into sourcing new tutor options for the client to start online lessons for week 4 of tutoring on the 23rd of March 2020. It is only through working quickly and efficiently, however, that the team was able to make and accommodate this unexpected change without problem. Additionally, the 2 midterm periods saw a week break in off-season lessons in which no lessons took place. All other lessons still took place within the month cycle, the only change was in the number of lessons completed but this did not change the timing. 
[bookmark: _Toc56686931]Integration Management
Integration management involves the collaboration between and coordination of different departments/teams of the project to reach the end deliverable. This involves making choices regarding resource allocation and ensuring effective interdependent relationships between different departments (Westland, 2018). This project has seen the integration of the HR, support and finance departments by the project manager (myself) to ensure that the stakeholders needs are met and that all communication comes from one source as opposed to multiple sources providing the same message which has been done through effective responsibility assignment that has all departments working in synch and together without overstepping their respective boundaries and thereby, presenting a united image to the customer. Furthermore, all changes and issues that have been raised has been dealt with through team integration and role assignment to ensure clear communication and effective use of staff time and resources. 
[bookmark: _Toc56686932]Human Resource Management
For a project to succeed, the team and its roles need to be clearly defined. This is clearly covered in both the responsibility assignment matrix above under the planning subheading of this project and the baseline plan as well as the working contracts staff work under daily that is put into effect at the time of role assignment. This process of identifying the team for this project in the planning phase recognises a need to acquire the tutors who will fulfil the role of assisting this student which is handled by the HR department. Effectively managing a team as a project manager throughout the process of the project includes ensuring they remain motivated, dealing with any conflict issues that may arise between team members and crediting good work where it is due. Controlling human resources during the implementation, monitoring and controlling phase requires the HR department to effectively deal with any sick leave, tutor or staff issues and conflict resolution (Roseke, 2017). In the instance where a tutor was unable to assist with online tutoring for the transition into lockdown, the HR department became responsible to ensuring new tutors were sourced for the customer as it is classed as an HR and recruitment issue. 
[bookmark: _Toc56686933]Risk Management
Project risk is defined as ‘an uncertain event or condition that, if it occurs, has an effect on at least one project objective’. Common risks include weather, productivity, inflation and availability of resources. Project risk management works to minimise the risks that could prevent the successful completion of project objectives. Being able to identify risk, developing a plan to handle them, allocating resources accordingly and that the costs incurred in reducing these risks are minimised (Eldash, 2012: 5 & 8). 
While predictable risks such as productivity can be monitored by the project manager and dealt with by HR, unpredictable risks were a major stumbling block in this project. COVID-19 is one of the most unpredictable events to have occurred this year and had a massive impact on student’s schooling in South Africa. As a project manager, recognising this risk as soon as a state of national disaster was declared and calling a team meeting to discuss a plan forward, was the only and most feasible option. While the costs for this time were hedged by the company it was a necessary loss to ensure the continuation of the project in an unprecedented time. Below is a graphic indicating the risks that were dealt with throughout the course of the project. 








[bookmark: _Toc56686934]Procurement Management	
Procurement refers to the use of external resources to been project objectives which also involves a level of management (Landau, 2018). With this project, procurement falls largely with the use of external tutors who form part of the stakeholders and not team/staff of the company. Managing the tutors in terms of administration is largely HR’s responsibility but issues regarding lessons also fall within supports jurisdiction. Issues regarding payment would be directed to support or HR who would then approach finance. As a project manager, facilitating these interactions and ensuring the issues that arise are dealt with is vital. If a tutor is unavailable, it should go through the necessary communication levels but should also become the knowledge of the project manager who can then trace it if a problem were to arise as a result as opposed to being completely unaware. With the tutors being under contract of the company and working as contract workers, it is important to manage relations with them as their commitment to the company could be substantially less than that of permanent staff. Ensuring they are aware of the financial and professional consequences of not fulfilling their role must be clearly communicated and working with them and making use of their feedback (particularly during the online lesson period) became an important tool to keeping tutors motivated. Additionally, once the COVID-19 strategy was established, the team did have to try and test various online tutoring platforms to procure the best possible option for online lessons which also has to be consistently monitored. 
[bookmark: _Toc56686935]Stakeholder Management	
Looking after the project stakeholders (both internal and external) is extremely important. Stakeholders have the capacity to change the way in which a project develops and often stakeholder priorities differ. Ways in which to manage stakeholders include remaining transparent and providing information to maintain support, meet regularly, build confidence in the team’s capacity to perform and keep all stakeholders motivated (Vogwell, 2003). Below is a graphic to depict how stakeholders were managed in this project.


[bookmark: _Toc56686936]IPMA ICB4 29 Competences  
The IPMA Individual Competence Base (ICB) identifies the knowledge, skills and abilities needed to achieve required results when taking on a project (pg. 15). IPMA further identifies 3 competences namely, people, perspective and practice with each consisting of several elements that accumulate to a total of 29 competence elements (pg. 26). Below is a depiction of how the 10 Knowledge Areas interlink with the 29 IPMA ICB Competences. 
	Cost Management: 
· Finance 
· Negotiation 
	Time Management:
· Time (also Schedule of work)
· Negotiation 

	Quality Management: 
· Results orientation 
· Quality 
· Plan & control 
· Change & transformation  
· Select & balance
· Compliance, standards & regulation
	Communication Management:
· Negotiation 
· Relations & engagement 
· Change & transformation
· Compliance, standards & regulation
· Power & interest (& RAM) 
· Leadership 
· Culture & values
· Personal communication 

	Scope Management: 
· Scope (also Planning) 
· Requirements & objectives 
· Projects design (also Planning & Initiation) 
· Select & Balance 
· Strategy 
· Results orientation 
	Human Resource Management: 
· Negotiation 
· Resources 
· Procurement 
· Governance, structures & processes 
· Culture & values 
· Personal integrity & reliability  
· Teamwork 
· Conflict & crisis

	Integration Management: 
· Project Design (also Planning & Initiation) 
· Plan & control 
· Strategy 
· Leadership 
· Teamwork 
	Procurement Management 
· Resourcefulness 
· Procurement 

	Risk Management: 
· Plan & Control 
· Risk & opportunity 
· Change & transformation 
· Select & balance 
	Stakeholder Management: 
· Stakeholders 
· Power & interest 
· Culture & values 
· Self-reflection & self-management 
· Personal integrity & reliability 
· Leadership 
· Teamwork 
· Conflict & crisis 
· Negotiation 



[bookmark: _Toc56686937]People 
This competence deals with the personal and social competence of individuals within a project (International Project Management Association, 2015: 58)
1. [bookmark: _Toc56686938]Self-reflection and self-management 
Self-reflection is defined as ‘the ability to acknowledge, reflect on and understands one’s own emotions, behaviours, preferences and values and to understand their impact.’ Self-management is regarded as ‘the ability to set personal goals, to check and adjust progress and to cope with daily work in a systematic way’. The competence exists to allow individuals to recognise and control their personal emotions to ensure a positive work energy (International Project Management Association, 2015: 62). This relates to the personal capacity of the team members, the student and other stakeholders to create an environment conducive to productive work through personal recognition of capacity to influence others productivity to meet their goals. 
2. [bookmark: _Toc56686939]Personal integrity and reliability 
A lack of these qualities has the potential to ruin the achievement of project objectives. It is vital for all people involved in the project to possess personal integrity and reliability in order to make consistent progress and decisions while working on a project. All people involved in ensuring the students marks improve are to work in accordance with their personal values to be considered reliable and dependable (International Project Management Association, 2015: 66). This includes the student’s parents who can build trust through ensuring payments are always made on time, by tutors who can gain trust through their capacity to always complete lessons and be friendly to other stakeholders and as a project manager to fulfil my roles to be considered reliable and ensure the project can progress effectively. 
3. [bookmark: _Toc56686940]Personal communication
Relates to the capacity of an individual to communicate clearly with others across stakeholders, cultures and contexts (International Project Management Association, 2015: 69). Refer to communication management for further details regarding communication within this project.  
4. [bookmark: _Toc56686941]Relations and engagement 
This competence relates to the one-on-one relations between people as well as the network of relations established by those involved in the project. In order to establish such relations, people require competences such as empathy, trust, confidence and good communication which forms the foundation for the ability to work with others and be productive (International Project Management Association, 2015: 72). Such relationships and engagement are dictated by the likes of the communication graphic depicted in communication management as well as informal platforms within the work environment in which team members spend time together eating lunch or the project manager having a more personal conversation with the customers to break the ice and allow the student to feel comfortable. 
5. [bookmark: _Toc56686942]Leadership 
Leadership as a competence related to the ability to provide direction and guidance to individuals and groups (International Project Management Association, 2015: 76). This project sees me as the project manager taking this role on with team members needing more personal leadership over their own work than of others as the size of the project does not require it. This involves keeping the team and stakeholders motivated, making use of leadership models that are conducive to the personalities of those involved in the project (i.e. The parents are interactive and involved in decision-making therefore, a democratic leadership style in which they contribute to decision-making, is more effective) and making use of effective communication in which all people are aware of the projects progress, the expectations of them and the awareness that grievances can be aired in a particular manner to prevent conflict. Dealing effectively with crisis such as COVID-19 is also a characteristic of good leadership.  
6. [bookmark: _Toc56686943]Teamwork 
Teamwork is the bringing together of people to achieve a common goal (International Project Management Association, 2015: 80). In this project that is undoubtedly working to have the project team and all stakeholders fulfil their role in ensuring the improvement of marks in the student. Like most teams, this one consists of people of various different specialities from tutors who are trained in working with children and curricula to HR officers who are well versed in labour and dispute law who all work together to meet the project’s objectives. Teamwork exists throughout their entire project with the responsibility for ensuring good teamwork beginning and ending with the project manager (International Project Management Association, 2015: 60). 
7. [bookmark: _Toc56686944]Conflict and crisis
This competence includes solving conflicts and crisis that occur during the project to prevent conflict from deterring the projects progress (International Project Management Association, 2015: 84). As discussed in human resource management, HR is responsible for handling dispute resolution between staff/team members, but the project manager should be working to ensure conflict does arise and is aware if it ever does. Furthermore, conflict between stakeholder must always also be mitigated in potential instances where the parent is unhappy with a support member’s conduct, this must be handled as soon as possible to ensure it does not deter the project goal and timeline. The project manager also works to assemble the team in an effective manner to handle crisis much like that of COVID-19. 
8. [bookmark: _Toc56686945]Resourcefulness 
Resourcefulness relates to the ability to make use of various techniques and ways of thinking to solve problems that arise (International Project Management Association, 2015: 88). This competence arose highly in the team when it came to deal with COVID-19 as the main challenge that was faced and thinking resourcefully in making use of an online platform to conduct lessons. Additionally, resourceful thinking was required in the rearranging of lesson content as soon as communication was received of various changes and to be resourceful enough to make a collective decision to continue with increased lessons during the June exam session. 
9. [bookmark: _Toc56686946]Negotiation 
Negotiation is a process 2 or more parties that works to balance the various needs and interests of these people/groups to ensure a common goal is reached through a positive working relationship. To be able to reach satisfactory agreements with others in a project is vital important to its success (International Project Management Association, 2015: 92). Naturally in this project there were negotiations with tutors and support regarding the set days and times for lessons that would suit both them and the client. Costs, time frames and approaches were also negotiated between the team and other stakeholders to decide on when lessons would take place, how best to approach lessons and how to complete the project within budget. None of this would be possible without negotiation. 
10. [bookmark: _Toc56686947]Results orientation 
This competence related to ensuring the project objectives are met as an individual contributing to the project. Results are placed at the forefront of the project to guide progress and ensure productivity as it directly relates to the results seen (International Project Management Association, 2015: 96). With this project, results were literally related to the formal assessment marks received by the student as they year progressed. 
[bookmark: _Toc56686948]Practice 
This competence’s elements deal with the core project’s competences (International Project Management Association, 2015: 100).  
1. [bookmark: _Toc56686949]Project design 
Project design focuses on the way in which the project is structured based on needs interpretation to guarantee the highest level of success. This relates to how the project should be structured, laid out and planned to include risks, change, opportunity and urgency (International Project Management Association, 2015: 101). The project design is largely discussed and covered in the project initiation and planning phases discussed above as well as integration and scope management topics. 
2. [bookmark: _Toc56686950]Requirements and objectives
This competence element seeks to understand why this project has been undertaken and which benefits, goals and objectives are to be reached and fulfilled to meet stakeholder requirements. This competence works to define the relationship between stakeholder wants and how the project aims to achieve this (International Project Management Association, 2015: 106). As discussed above, this project’s objective is to increase the GPA of the student by 7% with a focus in 4 subjects (English, Afrikaans, Geography and Business Studies) with the core requirements including team, parent and student commitment to working hard to achieve and facilitate this goal. 
3. [bookmark: _Toc56686951]Scope
As established in scope management above, the scope defines the focus and content of the project being undertaken. The scope allows for individuals to gain insight into the boundaries of the project as well as how the scope influences and is influenced by the execution of the project (International Project Management Association, 2015: 109). Full details regarding scope for this project can be found under planning and scope management.  
4. [bookmark: _Toc56686952]Time
Time relates to identifying and structuring all aspects of the project (that can be found in the work breakdown structure of the baseline plan) to optimise execution within a specific time frame. It allows the individual to define, sequence, control and monitor all components of the project (International Project Management Association, 2015: 112). All information relating to time can be found in the schedule of work and time management areas of knowledge above.  
5. [bookmark: _Toc56686953]Organisation and information 
This competence element relates to the definition, implementation and management of the way in which the project is organised. This includes definitions of required roles of the team and communication flows between those involved in the project that facilitates information flow and an organised approach to the project (International Project Management Association, 2015: 115). This information can be sourced in the responsibility assignment matrix and communication management topics above. 
6. [bookmark: _Toc56686954]Quality 
Quality spans the entire project and covers both the quality of the process and quality of the output of that process. This competence allows individuals to be aware of the standards to be produced (International Project Management Association, 2015: 119). Quality within this project has largely been covered in the quality management topic above. 
7. [bookmark: _Toc56686955]Finance
Finance involves all activities relating to financial resources of the project (including income and expenses) that is to be controlled to ensure success of a project (International Project Management Association, 2015: 123). Finance as a competence is largely discussed in the cost management topic above. 
8. [bookmark: _Toc56686956]Resources 
Resources focuses on understanding what is needed to complete the project and how best to acquire them (International Project Management Association, 2015: 128). This project made use of minimal physical resources that needed to be outsourced other than the tutors who were sourced and selected to assist this student and the online platform that had to be tried and tested for online lessons. Majority of the costs for this project went to human resources of the team and tutors. 
9. [bookmark: _Toc56686957]Procurement 
Procurement relates largely to the competence of resources as it works to enable the individual to obtain the best supplier/partner (external party) at the best price (International Project Management Association, 2015: 132). As mentioned above, this project was low on outsourced suppliers of material resources, but HR did have to procure the expertise of the tutors used for this project. On a higher level, the services we as an organisation offer, were externally sourced by the student’s parents. 
10. [bookmark: _Toc56686958]Plan and control 
This competence deals with the elements of the project that must come together in a well-integrated plan of execution. This plan must remain updated and improved in order to best deal with potential risks that could affect quality (International Project Management Association, 2015: 136). This competence is also highly reflected in the planning and controlling aspects of the project management lifecycle. 
11. [bookmark: _Toc56686959]Risk and opportunity 
Risk and opportunity enable the individual to understand the risks and opportunities of a project and how best to respond (International Project Management Association, 2015: 141). Risk management (also discussed above largely relating to the risk of COVOD-19 and the opportunity found to deal with it and continue with the project) allows individuals to make informed decisions, prioritise their approach and eliminate unproductive types of approach. 
12. [bookmark: _Toc56686960]Stakeholder
As previously defined in stakeholder management, stakeholders are those affected by, and participating in, the execution and result of the project. This competence allows the individuals to manage stakeholders’ interests, influence and expectations (International Project Management Association, 2015: 145). The stakeholder competence has been largely covered and discussed in the stakeholder manager competence. 
13. [bookmark: _Toc56686961]Change and transformation 
Change refers to the improvement of a current situation and transformation refers to a new situation aligned with future visions which can both be utilised in a project to maximise it success (International Project Management Association, 2015: 150). This project primarily saw a change in initial approach after the impact of COVID-19 which was discussed in detail and relates well to the risk and communications management knowledge areas that play a vital role in ensuring the quality of the project is not compromised by change. 
14. [bookmark: _Toc56686962]Select and balance 
This competence focuses on the assessment and monitoring of the components withing the programme scope and ensuring that the project makes changes that have optimal benefits as the project progresses (International Project Management Association, 2015: 274). This undoubtedly relates to scope management as well as the change and transformation competence discussed above with regard to making changes within the project that are most beneficial. 
[bookmark: _Toc56686963]Perspective
This competence relates to the reality that projects do not progress in isolation and is impacted by external factors such as society, politics and other organisations that influence the context in which a project occurs (International Project Management Association, 2015: 28 & 39). Recognition of the fact that all team members, stakeholders and the project manager will have differing perspectives is vital to being able to work through it. 
1. [bookmark: _Toc56686964]Strategy 
This competence seeks to understand how the project is approached to ensure an alignment between approach and project vision through justifying the strategic process followed (International Project Management Association, 2015: 40). This project, therefore, made use of a strategy in which the short-term goals were to establish the gaps in the students understanding to be built upon for the long-term plan that would be tailored accordingly. Resources were appropriately allocated among the team according to the initial plan. Part of this competence also includes the ability to change strategy in the face of challenges which occurred with the impact of COVID-19 this year that shifted what would be a long-term plan with set intervals for feedback to a more short-term progress plan that changed according to school and government regulations as opposed to following the lesson plans initially set out in order to ensure the ultimate goal of a 7% GPA increase, was still seen. 
2. [bookmark: _Toc56686965]Governance, structures and processes 
This competence relates to the alignment of the project to established structures and systems of the organisation that enables the project to progress. This includes permanent structures such as organisational departments and temporary structures such as project systems. This competence exists to allow the project manager and team the capacity to acknowledge and work within these structures and not overstep boundaries of the project (International Project Management Association, 2015: 45). This project makes use of permanent organisational structures such as the HR, finance and support department which all have their existing structures and processes. These existing structures were, however, used to form the temporary structure of this project team that worked on the processes of clear communication, team meetings and stakeholder meetings to fulfil its purpose. 
3. [bookmark: _Toc56686966]Compliance, standards and regulations 
This competence relates to how an individual interprets and works within a restriction such as country, industry and/or organisation (International Project Management Association, 2015: 50). This relates to how each team member and stakeholder deals with the likes of the South African education system, labour laws regarding work hours, organisational regulations relating to employee conduct and most importantly in this instance, how COVID-19 government regulations were dealt with. As per the quality and communications management explanations above, handling these regulations and all other regulations allows the team and stakeholders to handle these aspects and continue to work to align them with the project’s goals. 
4. [bookmark: _Toc56686967]Power and interest
Power and interest relate to how people interpret the interaction between different people that sets the informal tone and structure of people relations and power dynamics within a project (International Project Management Association, 2015: 55). As a project manager, understanding how power relations have formed throughout the project and knowing how to use them is important in ensuring stakeholder needs are met and not neglected as a result misaligned power dynamic. An example, would be ensuring the respective departments work in tandem (and while personal relations and dynamics will naturally be established and potentially for the teams benefit) and not result in instances where one department is picking up the work assigned to another team member as a result of personality clashes. Ensuring there is a set responsibility assignment matrix and keeping clear accountability and communication with the team and stakeholders (who could also affect power dynamics) is the only way to ensure productivity. 
5. [bookmark: _Toc56686968]Culture and values 
Cultures and values relate to the way in which individuals approach the different cultures and values established within the project and society that will affect the project. It is an important competence in being able to recognise these competences and integrate the differences accordingly in a respectful manner (International Project Management Association, 2015: 58). Firstly, therefore, the organisational culture within which the team works is to be understood as accepting, productive and supportive of one another. The cultures of the team and its stakeholders must also be recognised as cross-cultural and multifaith and therefore, must work in a way that prevents topics such as religion and personal values to prevent hindering the productivity of the project. 
[bookmark: _Toc56686969]Reflections on Your Learning Journey
Reflective thinking requires recognition and understanding of the value attached to learning and experience and how this affects future situations. Gibbs reflective cycle acknowledges that one’s action plan is affected by experience and personal feelings which influences the analysis and evaluation of different situations and the conclusions reached as a result (OpenLearn, 2019). 
As someone who highly values education and succeeding academically I found this module to be a challenge in my existing understanding of academics as someone of a Humanities background that values descriptive analysis and contextualisation. I initially perceived this module as largely theoretical about projects in general that would require descriptive explanations and theoretical studying. I did, however, pre-set in my mind that I would embrace this module and do my absolute to meet the requirements and do my best. 
Upon working through this module, I have found it is far more in depth and informative than I had expected. A major learning curve on a practical level was learning that the use of graphics can assist in describing and depicting information. Having studied Political Science, I am far more used to words and description than graphics, but I have found it a useful tool to employ in the future. As someone who is generally organised and values planning, I had previously perceived task lifecycles as linear starting from one point and ending at another with little regard for reflection until after the fact. This module has taught me that all phases of a project are interconnected and influence one another with monitoring and reflection being a vital step in each process of a project to allow for wise, forward thinking decision-making. I also highly value the way in which this module has forced a conceptualisation of the theory through practical use in a setting each student can individually relate to as opposed to attempting to have students conceptualise the theory in isolation, personally I have taken a far deeper understanding of project management theory as a result. Below in a depiction of how I perceived life tasks and projects prior to this module and how I perceive them now as interconnected. 
Before GPRM 521:					After GPRM 521: 











Lastly, the form of assessment in this module has been highly informative and interesting in contrast to other modules thus far. Having taught and emphasised the foundational theory of project management and allowing students to openly interpret the information (with the use of reliable sources) was extremely useful in obtaining a further understanding of both the theory and my field as well. Additionally, the use of the individual assignment as a starting point to guide the Portfolio of Evidence is a great way for students to reflect on their work and improve on it before final assessments are due which I found extremely valuable in my learning journey. Starting this course after a break from university was daunting and the individual assignment took a lot of communication with Prof. du Plessis and time to be sure I was on the right track, but the time and feedback received was invaluable was certainly worth it. I have learnt the lesson that projects also require depending on and working with others in order to succeed, particularly big projects and that one cannot succeed in life and projects alone. Knowing how to work with others and what is to be prioritised in projects has been a major learning curve that will be used in all future endeavours. I have truly gained more from this experience than I had intended and for that, I am grateful. 
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Ensuring project quality 


The meeting of customer requirements in which lessons are to be held with the student 2/3 times a week for 10 months 


As project manager, I have worked to ensure team commitment to ensuring the improvement of the students marks as a unit 


The way in which this project has been approach is in a manner that has proven to be effective in my time as a tutor and high school coach 


Evidence-based decision making has been made in feedback meetings and have worked to ensure progress in being made with regard to marks and areas where there is lacking has been prioritised to ensure ongoing improvement in the process


Maintaining contact and a positive relationship with all stakeholders throughout this process has worked to ensure trust and utmost quality in the project 
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COVID-19 


Team meeting 


Unavailable Tutor


Contact customer 


Sick team member


Team member to communicate  


Stakeholder meeting 


Arrange makeup lesson that suits tutor and customer availability 


HR to assess member current work progress 


HR to assign new team member to complete outstanding work if needed 










Managing Stakeholders


Consistent communication (in general and times of crisis) 


Meetings to air grievances or issues experienced


Tracking project progress to prevent falling behind


Celebrate project milestone successes









Successful Project 


Initiation


Planning 


Execution


Closing 


Monitoring & Reflection










Initiate


Planning


Execution 


Closing


Monitoring & Reflection









Initiation


Parents contact company as external contactor


Planning


Define goals of project (to increase cumulative avergae by 7% as stated in scope) 


Execution


Monitoring 


Closure


Establish feasibility (based on previous experience I am aware that this a feasible undertaking)


Meeting with customer to eatablish needs and present basic solution and alternatives 


Stakeholders idenitifed as the company, project manager and team as well as customers (parents and student)


Completion of foundational assessments and analysing of existing work togain indepth understanding of student's needs 





Establish WBS, finances & resources


Budget set at no more than R30 000,00 cost to customer 


Setting of milestones  of term improvements and communication plans


Holding a kick-off meeting to run through entire plan with stakeholders including projected tutoring plan, expected results and responsibilities of each person


Holding feedback meetings, gaining feedback from tutors and sending reports to the student's parents 


Tracking progress through Continuous Assessment, test & exam results


Developing & completing the deliverables by staring tutoring according to an academic plan


Monitoring the project according to project plan


Assessning if term improvements are on track and where greatest improvements are


Monitoring tutor and student relationship as productive and effective or not 


Assessing the number of lessons completed and the budget outlined 


Optimising the project team performance such a communication channels, paymenet methods or initial academc plan


Creating academic plan to be followed by tutors


Assessing the results of the project according to student's personal perception of performance as well as the final matric results and subsequent univeristy response and sharing this information to the relevant stakeholders 


Analyse team performance of the finance, HR, support and tutor members 





I propose a 2 one-hour lessons a week in which we focus on 1 subject a week, thereby doing tutoring on all 4 subjects within a 4 week cycle


A 2 one-hour lesson structure for the year that will increase to 3 one-hour lessons a week for the month before each set of exams with lessons taking place on a Tuesday and Friday from 15:00-16:00 is agreed upon


Managing the impact of COVID-19 on the project plan 


Assessing use of online system 
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