GROUP ASSIGNMENT —due 4 October 2020

The Project is “Module Project Management”. Your group has been assigned as the

Project Team.

Projectise this module for successful completion Develop the Project Plan and the
Implementation Plan. Clearly show how you have used the 10 Knowledge areas of PMI
and the 3 Competences of IPMA ICB4.:

. Develop a Project Plan

. Show Stakeholder Agreement

. Develop a Project Implementation and Monitoring Plan.

. Implement the plan

. Close the project on submission
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. Indicate what you will do after submission

Thus DEVELOP A PROJECT PLAN AND WORK THE PLAN based on this Module
GPRM 521 as your Project. Write up The Project Plan and The Implementation Plan.
Clearly show how you have used the 10 Knowledge areas of PMI and the 3 Competences
of IPMA ICB4.

Indicate and describe this project’s life cycle, show the Project Management Phases and
Project stages. Describe the Phases and Stages from start to end and how you are using
it. Complete WBS, RAM, Schedule (Gantt chart). You do not have to do a Cost Estimation.

Your Group Assignment will be assessed based on the following criteria using Solo

Taxonomy- see the rubric below.



GROUP ASSIGNMENT RUBRIC

Weight % | MARK

1. Layout and Clarity of Project Plan and Execution 10
2. Project Life Cycle and Project Management Process 10
3. Project Plan and descriptors 10
4. Project Implementation Plan and descriptors 20
5. Project Control and Monitoring 10
6. Project Closure and Project Team Evaluation 15
7. Challenges experienced and how you manage it 10
throughout the project from start to closure
8. Lessons learned from doing this project - as Project 10
Manager
9. References/Referencing 5
TOTAL 100

The Group Assignment must not exceed 20 A4 pages. Use Diagrams, Figures and Tables to

illustrate your work. Refer to Assignment Guidelines and Briefing earlier in this document.




