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S’hlangu Fruits and Vegetables Production Farm Project
1. [bookmark: _Toc56802170]Background of the Project
The project is based at Mbuzini which is a village in Mpumalanga Province of South Africa; it is situated near Mozambique and Swaziland boarders.  The project is aimed to cover the community, nearby areas and in future to grow and export their products to the two neighbouring countries. Mbuzini Soil is best for planting fruits and vegetables, it is easier to get cheap organic manure to fertilise the soil that will provide many nutrients that the plants will require to grow and thrive.
This region has approximately 9000 people, where 65% of the population is youth and 40% are old people, half of them have knowledge and wisdom when it comes to farming and planting.  One of the programme we will have as the project it to open a platform where the elders will get an opportunity to share, teach and pass their wisdom to the youth on how to grow organic fruits and vegetables
Aim:
This project aims to provide organic fruits and vegetables and to provide healthy and nutritious foods for people.
Vision:
Our Vision is to be a leading farm in South Africa and world-wide that provides organic, fresh and first class vegetables and fruits to people. We aim to operate our organisation with integrity and provide people with foods that will contain all the nutrition that the body needs.
Mission:
To encourage people in eating healthy, living a healthy life style that is affordable for everyone and to create job opportunities, teach and empower the youth with agricultural skills in our community
2. [bookmark: _Toc56802171]Introduction:
Project is a temporary endeavor undertaken to create a unique product, service or results according to the Project Management Body of Knowledge (PMBOK) in the study guide. A project is temporary, it has a defined beginning and end time. It is defined by scope, resources and unique which is not a routine operation but have a specific set of operations designed to accomplish a singular goal and according to IPMA ICB4 29 competencies, a project must have a strategy competency that describes how strategies are transformed into manageable elements in this project a strategy was implemented in the planning phase, government, and processes we applied in this project by involving the department of agriculture. Compliance, standards and regulations were implemented in the project and external auditors would come from time to time to audit our documents. Culture and value was taught and part of the project to perform our job duties in a well mannered way and having zero tolerance in bribes. The top management has power and interest of the stakeholders and the customers at heart. All these competencies are going to be unpacked throughout the project.
 I chose to do this project because scarcity of healthy foods has become a huge problem in South Africa and the world as a whole. This project is well charted with a well-defined objective of meeting people’s daily life basic needs. This project is expected to produce organic and nutritious foods that can be affordable for poor people, to empower the youth of local areas with agricultural skills which will contribute in limiting crime, teenage pregnancies and drug use in the community that is located in and neighboring communities by keeping the youth busy and by providing job opportunities, And to minimize the increase of obesity in South Africa by encouraging people to eat healthy and to provide healthy diet lifestyle teachings and how to maintain the healthy lifestyle without spending more money.

This project will consist of project tem which include people who do not usually work together. The project (S’hlangu Fruits and Vegetables Production Farm Project) is initiated and sponsored by S’hlangu’s family they are the temporary endeavour, starting on the 1st of January 2021 and ending on 30 December 2023.  S’hlangu’s Fruit and Vegetable farming will be using sprinklers and drip irrigation system; we are targeting to supply the community, local shops and schools feeding schemes and also one big supermarket in South Africa.  We are targeting supply at least 15000 children and 1000 adults with fruits and vegetables in their everyday meals.  The community youth will be provided with an opportunity to learn how to produce fruits and vegetables using forcing method when they are produced out of their normal season of out-door production under forcing structures such as green houses, cold frames and hot beds. Our project will provide the community with monthly programme where people are going to be taught about the importance of eating healthy food and the risk that unhealthy food carry.  Our products or deliverables are going to be, for Fruits: Bananas, Oranges, Naartjies, Strawberries, peaches and Pears. Vegetables: Lettuce, Spinach, Carrots, Baby Marrows, Beetroot, Cabbage (green & red), Onions ( Normal &Red), Tomatoes, Green Beans, Sugar beans, Pumpkins and Potatoes.  




3. [bookmark: _Toc56802172]Problem analysis

Obesity is a serious problem in South Africa and most countries in the world. Obesity is the cause of increase in morbidity and mortality rate and impact the quality of life in South Africa and world-wide. Poverty is the main cause of obesity because people who receive low income are prone to obesity. Poor people buy or can afford the least expensive food that are most feeling and full of energy. Due to food price increase in stores results in people buying food that is affordable,  which is a high energy food that leads to one over- eating  because the food contains high quantity of fats, sugar, starch and  food such as snacks and desserts which replace fruits and vegetables in their diet.  These high energy foods causes certain diseases such as Type2 diabetes, hypertension, coronary heart disease, stroke, abnormal blood fats, and certain cancers  hypoventilation problems and reproductive problems which can be prevented by eating organic vegetables and fruits, foods that contains all body building and nutritious foods. Poverty has increased in South Africa due to Covid-19 pandemic which resulted in high rate job losses.

4. [bookmark: _Toc56802173]The purpose of the project
· To grow Organic Fruits and Vegetables to supply within the community, nearby areas and South Africa
· We aim to work with the department of education in Mpumalanga for school feeding schemes where we will be supplying fresh vegetables and fruits
· We also aim to work with the department of health whereby we will be supplying local hospitals with fresh fruits and vegetables
· To create more job opportunities in the community and South Africa as a whole
· To improve nutrition in our daily food intake and limit the intake of sugary and fatty food by providing our community and the country with fresh, nutritious and affordable fruits and vegetable to everyone
· To develop conservative context, developmental and commercial stability
· To decrease the mortality rate and diseases that is caused by eating unhealthy foods because of their affordability.
· To improve young and adults mental health and reduce obesity in South Africa and worldwide
· To decrease crime rate by offering agricultural skills programmes for the youth to keep them busy and away from drugs & alcohol abuse and teenage pregnancy.
· Our project also plan to give back to the community by building a science centre for the youth to explore different fields of agriculture and science and also to equip themselves in these fields.
5. [bookmark: _Toc56802174]Activities and Duties that will be done in the Project

Our integration team will be responsible for coordinating the project’s various key activities in fruits and vegetable value chain that consist of production, packing and storage, processing and distribution and marketing. They will focus on fresh market and selling our products to processing markets. They will also be responsible to implement a policy of global farming standards with regards to the use of pesticides and the quality of water and ensure that the project comply with the policy.
During harvest time our products will be packaged and stored in cool units to maintain their freshness, quality and preserve the shelf life of the products. Our logistics team will be responsible for storage and cool chain facilities, transportation networks, information and communication technology to effectively transport our product to the customers while are still fresh and of good quality.
Our quality management team will be responsible for checking and ensuring that we are providing good quality and safety product to be consumed by our customers. They will be responsible for implementing a policy which will contain quality and safety systems that the project must comply, determine all the necessary steps required in producing and processing of fruits and vegetables.  The policy must include the assessment of the quality and safe system that must be done in inspection to ensure that the project is competent and that we supply quality and safe products to our stakeholders. The team must ensure that the products contain no chemicals and contamination in harvesting.




.
6. [bookmark: _Toc56802175]Project Life cycle

This project will follow a sequence of phases from beginning which is a starting point and progress towards a predetermined conclusion (as project life cycle is defined in PMBOK6).As it further describe project life cycle as  a compilation of sensibly related project activities that lead up in a completion of one or more deliverables. S’hlangu Fruits and Vegetables Production Farm Project will pursue a prognostic lifecycle with its work performed in phases that have been planned based on the Project management Process Groups. Thus the activities of the project will grow; activities of this project will be measured in various ways such as the amount of money that will be spent on the project, number of people working on it, amount of materials that will be used. Work schedules, budgets and tasks will be tailored to fit every phase of the project, done by the project management process group which is described as the logical grouping of project management processes aimed at achieving the project goals in PMBOK6 and they are independent of the actual project.



[image: ]

7. [bookmark: _Toc56802176]Planning
i. [bookmark: _Toc56802177]Scope Management

The scope of the project is very crucial to the success of the project as it details exactly what are the outputs, end products and deliverables of the project look like (Heldman and Baca, 2015). It is one of the project manager’s responsibilities to ensure that only the scope will be performed and that each of the deliverables can be completed in the agreed time and within the budget. The scope of the project will explain the boundaries of the project establish the responsibilities of each member of the team and set up procedures for how completed work will be verified and approved. The scope clearly states what the project is supposed to achieve and what it cannot accomplish. Supporting documents will be reviewed to ensure that the project will deliver work in line with stated goals. The scope results states the stakeholders needs and communicates expectations for the project performance. Poor scope explanation may lead to an increase in costs, plenty of rework, schedule delays and poor confidence. (Heldman and Baca, 2015)
ii. [bookmark: _Toc56802178]Product Scope
a. [bookmark: _Toc56802179]Inclusion

In implementing S’hlangu Fruits and Vegetables Production Farm Project, land for planting is prepared, green house has been built, trees have been planted, irrigation systems have been installed, and seeds have been bought. Product scope is defined as the features and functions of the product service, and or results in PMBOK6.
b. [bookmark: _Toc56802180]Exclusions

Exclusions identifies what is excluded from the project, by stating what is out of scope for the project will help  S’hlangu Fruits and Vegetables Production Farm Project to manage their stake holders’ expectations and reduce scope creep. In this project chemical fertilisation of the soil, processing & freezing of fruits and vegetables is excluded in the scope of the knowledge that will be delivered to our stake holders by the project. 
iii. [bookmark: _Toc56802181]Project Scope

The actual work done in this project is to cultivate vegetables and plant fruit trees that are going to be harvested and sold in the community and in other or nearby supermarkets. The deliverable life cycle of each phase of our explained and work package determined using the WBS (Work Break Down Structure). WBS is a hierarchical decomposition of the total scope of work to be carried out by the project team to accomplish the project objectives and create the required deliverables.  WBS in this project will organise and define the total scope of the project and represent the work specified in our current approved project scope statement.
In this project we are going to have seasonal workers, because our deliverables are seasonal so WBS will help in planning their work in packages to group the activities where work is scheduled and estimated, monitored and controlled.

iv. [bookmark: _Toc56802182]Management and Administration of the Project:

S’hlangu Fruits and Vegetables Farm is going to be managed by 10 qualified and committed board members who will work with integrity ensuring that employees are not exploited by formulating policies that will protect them, establish rules and regulations that will maintain harmony, guide the employees to work with determination to produce quality products knowing they are safe and protected.  The organisation will have two Safety officers who will ensure that the environment the employees are in is safe for them to work, the machines used for ploughing is in a good condition to be operated and to inspect the conditions of the trucks that will be delivering the products to our customers.

v. [bookmark: _Toc56802183]Administration Diagram
[image: ]
8. [bookmark: _Toc56802184]Time / Schedule Management

Schedule management is alarmed with the procedure required to ensure that the timely completion of the project. The processes drawn in include significant project activities, sequencing the activities, estimating resources and durations for the performance and developing a schedule. Below a Project Plan and subsequently the Gantt chart is illustrating the schedule developed for S’hlangu Fruits and Vegetables Production Farm Project.
[bookmark: _Toc56802185]8.1 Gantt chart for the project
[image: ]

	Project Charter

	Project Title
	
S’hlangu Fruits and Vegetables Production Farm Project
	Project Manager
	
Mrs  N.B Luphoko Mahomedy
	

	Project Start Date 
	2021/01/01
	Project End Date :
	2023/12/30

	Project Sponsor:
	S’Hlangu’s Family

	Business Need 

	
S’hlangu Fruits and Vegetables Production Farm Project is a project established in a rural area for the purpose of encouraging healthy eating in an affordable way and limiting the increase rate of obesity, diseases that are caused by eating junk food and spending more money in buying junk food. It is a project that aims to increase job opportunities, decrease pregnancy rate in the community by providing awareness’s in neighbouring schools for the youth and offer them training that will equip them in agricultural field in the future. To achieve all of this objective the only solution is to have a sustainable fruits and Vegetable production farm.


	Project Scope
	Project Deliverables

	
1. To start fruits and vegetable production farm that will be able to plant and cater for at least  10000 people.
2. This project is going strictly produce organic fruits and vegetables only.
	
Secure a land that is big enough to grow and produce enough amount of vegetables and fruits for the targeted market
Develop a cost effective and sustainable Crop rotation plan
Build green houses for some of fruits and vegetables and  design  vegetable beds with freshly germinating vegetable crops

	Risks and Issues
	Assumptions /Dependencies

	Socio economic risks
Lack of storage facilities
Land fragmentation
Inadequate labour
Poor and Little education

Environmental Risks
Seasonality, Low Production
Deterioration of water Quality
Climate Changes,

Production Risks
    Damage caused by pests and diseases, High cost of production, lo low quality seeds, Traditional methods of farming, 
O Over Cultivation and Overgrazing.

	
S’hlangu  family will sponsor the project
We also targeting the  department of agriculture for sponsorship
Stake holders will benefit from this project and their lives will be made easy by saving money  while maintaining and living a healthy lifestyle, they will also benefit from the health awareness’s that the project will offer.

	Financials

	The budget of the project is R200000

	Milestones Schedule 

	Milestone
	Target Completion Date
	Actual Completion Dates

	
 A huge piece of land from the family’s land has been allocated
Soil has been prepared for planting
Cultivated vegetable beds
Planting has begun
Harvesting of fruits
Harvesting of vegetables


	
2021/01/01

2021/09/09
2021/10/14
2022/05/01
2023/05/05
2022/06/03
	
2021/01/30

2021/10/01
2021/12/15
2022/06/30
2023/08/30
2022/10/30

	
Project Team
	
	Approval / Review committee

	Project Manager: Mrs N.B Luphoko Mahomedy
	
	Sponsor: S’hlangu’s Family

	
Team Member: Ms Mahlalela, Mr Mbatha, Ms Msimango, Mr Ndlala, Mr Luphoko
	
	Quality assurance Management: Mr Rote ( Manager in qulity assurance department)
Mr S’hlangu ( finance Manager)



9. [bookmark: _Toc56802186]Stakeholder Management

During stakeholder’s analysis, project stakeholders are identified and evaluated to determine their influence, interests, involvement and impact on the project’s success. This is a process that is conducted and completed during the initiation phase.  The project team is the key stakeholder; the project sponsor is the Shlangu’s family. The Project Manager is Mrs. N.B Mahomedy. RACl matrix is drafted during planning showing the project resources and their responsibilities are shown below:
	RACI  Matrix
R = Responsible, i.e. for performing the work
A = Accountable , i.e. the one who is responsible for producing the deliverable or work package and approves or signs off on the work.
C = Consulted, someone who has input to the work or decisions.
I = Informed,  someone who must be informed of the decisions
or results(Heldman and Baca, 2015)
	Ms Mahlalela
	Mr Mbatha
	Ms Msimango
	Mr Ndlala
	Mr Rote
	Mr Shlangu

	S’hlangu Fruits and Vegetables Production Farm Project
	R
	R
	R
	A/R
	R
	 

	   1. Initiation
	R
	R
	R
	A/R
	R
	I

	   2. Planning 
	R
	R
	R
	A
	R
	I

	      2.1 Analysis of Stakeholders
	R
	R
	R
	A/R
	R
	I

	      2.2 Buying fencing material for the land
	R
	R
	R
	A/R
	R
	I

	      2.3 Buying Green house building Material
	R
	R
	R
	A/R
	R
	I

	       2.4 Buying Green House system Material
	R
	R
	R
	A/R
	R
	C/I

	      2.5  Buying pipes and sprays for dip irrigation
	R
	R
	R
	A
	R
	R

	      2.6 buying Manure 
	R
	R
	R
	A/R
	R
	C

	        2.7 Buying of seeds
	R
	R
	R
	A/R
	R
	C

	         2.8 Preparation of the soil
	R
	R
	R
	A/R
	R
	C

	   3. Execution 
	R
	R
	R
	A/R
	R
	C

	     3.1  Fencing of the land
	R
	R
	R
	A/R
	R
	C

	    3.2  Building of green house
	R
	R
	R
	A/R
	R
	C

	     3.3  Installation of green house system 
	R
	R
	R
	A/R
	R
	C

	     3.4 Installations of drip irrigation connecting from the flowing stream.
	R
	R
	R
	A/R
	R
	C

	     3.5 Fertilization of the soil by adding Manure
	R
	R
	R
	A/R
	R
	C

	      4. Monitoring & Controlling 
	R
	R
	R
	A/R
	R
	C

	     4.1 External Controls    
	R
	R
	R
	A/R
	R
	C

	     4.2 External Auditors
	R
	R
	R
	A/R
	R
	C

	     4.3 External Grading of products
	R
	R
	R
	A/R
	R
	C

	     4.5 Internal Controls
	I
	I
	I
	A/R
	I
	R

	    4.6 Quality Assurance
	R
	R
	R
	A/R
	R
	R

	    4.7 Packaging of the products  
	I/R
	I/R
	I/R
	I/R
	I/R
	C

	    4.8 Storage of the product
	I/R
	I/R
	I/R
	I/R
	I/R
	C

	     4.9 Pest Control
	I/R
	I/R
	I/R
	I/R
	I/R
	C

	   5. Closing 
	R
	R
	R
	A/R
	R
	I/C

	      5.1 Quality Assurance
	R
	R
	R
	A
	R
	C/I

	      5.2 Harvesting  and grading of products
	R
	R
	R
	A
	R
	 

	      5.3 Placing harvested products in shelf market
	C
	C
	C
	A
	C
	R

	      5.4 Delivering packed products in selected stores and our stakeholders
	R
	R
	R
	A
	R
	I

	End of the Project/ Closing of S’hlangu Fruits and Vegetables Production Farm Project
	 
	 
	 
	 
	 
	 






10. [bookmark: _Toc56802187]Execution/ Implementation
After base-lining the project plan, project execution is the next stage in project life cycle.  At this stage all the planned activities are executed and deliverables are delivered and completed.
a. [bookmark: _Toc56802188]Purchasing of land and hiring people for the project

 The land was not purchased, the lands used for the project is a land left by our grate grandfathers. The family decided to use this land because it will be a huge help in the community and neighboring countries which is Swaziland and Mozambique. Legal documents of the land were received from the chief’s office. The human resource advertised post for people needed to work in the project. Few people from the community were hired because the project is based and is for the community.
b. [bookmark: _Toc56802189]Fencing, Soil Preparation and planting.

 The land was then fenced to prevent people and animals to get inside and destroy the products that are going to be planted before the planting season began. People were hired to cut down trees, remove the roots of trees and remove weeds to prepare the soil for planting. After the removal of weeds and tree roots tractors started cultivating the soil and adding organic soil fertilizers which is cows and goats dug found in the community. Fruit trees, bananas, peaches, oranges and Naartjies were planted around the farm and green house were built and planting beds were prepared inside the green house. Irrigation system and sprays were installed, planting beds were prepared and planting began after everything was sorted.
A program for irrigation was installed in the team’s laptop to control it. People were hired for planting in the green house and outside. Two groups were hired one team for fruits and the other team for vegetables. When planting season began employees started with their activities.
c. [bookmark: _Toc56802190]Awareness programs
Awareness programs were implemented in one of the local schools where one of the team members will visit the school and use its hall to encourage healthy eating and teaching about the benefits of healthy eating complying to covid19 rules. Pamphlets were handed out to reach people who are not able to attend the awareness programs. The management team takes turns in running the awareness program twice per weeks and the community hall will be used as a place to offer these programs.  The community schools and the chief were asked to appoint people who will be given an opportunity to learn and acquire skills in agriculture (Planting production).
11. [bookmark: _Toc56802191]Monitoring and Controlling

 Monitoring and controlling is the process that requires tracking, reviewing and regulating the progress and performance of the project: identify any areas in which changes to the plan are required and initiate corresponding changes.  As stated in PMI PMBOK, project control and monitoring is the fourth stage of project management its foundation purpose is to ensure that execution/ implementation of the project is within the project plan. This process allows stakeholders to be aware of the state of the project, recognize the measures taken to tackle performance issues and to have a comprehensible future project status with reasonable cost and schedule forecast. Project Monitoring and controlling happens both internally and externally.
The project monitoring and controlling process started when the project began. It is going to be an ongoing process throughout the duration of the project life cycle. It will help this project to monitor and control the authentic performance against the designed performance.
Assessing the performance of the project to resolve whether or not any counteractive or precautionary actions are shown, the status is reported and suitable risk response plans are being executed.
Accurate timely information was maintained based concerned with the project output and its associated documentation until the project is completed.
a. [bookmark: _Toc56802192]Internal Control and External Control

Internal Control is referred  as the contractors procedure for monitoring work, reporting status and taking action, while external report is referred as additional procedure imposed by others including customers. Project management team that is responsible for monitoring and controlling must look at both internal and external controls to ensure that the project deliverables are in line with the project baseline according to Project management module (GPRM521). In this project internal controls are used continuously in assessing the performance of the planting process.

12. [bookmark: _Toc56802193]Project scope control

In this project we are going to use a project scope control to monitor the status of the project, the product scope and the managing changes to the scope baseline. This process helps in maintaining the scope base line throughout the project and it is going to be applied throughout the project. Change management control is implemented when there are deviations in the scope baseline to manage those changes. The purpose of the change control system is to review work changes and take out all the unnecessary work for producing quality products. All the work will be revised and reviewed following Harrison’s View that the system should. Identify changes that occur, communicate changes to all concerned parties, and design a policy that will mitigate conflicts and resolves disputes and ensure that proper changes are implemented.
a. [bookmark: _Toc56802194]Change Control

Project manager need to ensure that changes in the project are managed by continuously monitoring and evaluating the effect of change request before they are applied.  Reasons that are common request for change are: submission of incomplete requirements, employees changing their minds about requirements, pursuit of perfection and insurmountable difficulties that leads to change the direction of deliverables
b. [bookmark: _Toc56802195]Cost Control

The cost structure of the products in the project will be determined by price which local consumers are charged. For the supermarket and other business people the price will depend on the grade of the product they want. High margin product opportunities will be explored when the business grows. Producing fruits and vegetables requires considerable cost accrual proceeding to delivery and payment of the final products.  Our expenses will be created by purchasing seeds, transportation of fruits and vegetables to market, irrigating and fertilizing of soil and paying wages.  Our products will be rated in a range that is inexpensive to the buyers and also that covers all the costs gathered in production and transportation process.
Our project is anxious with costs which contain operations, marketing, selling, distribution and administration. These items will form our cost profile and will be monitored frequently with an aim of keeping our cost at minimal levels. Maintaining our cost at low level will improve and develop S’hlangu fruits and vegetables production farm to enjoy higher net income and receiving higher return on investment. Cost productivity analysis will be carried out in our budget process to determine the most reasonable price per unit product.
c. [bookmark: _Toc56802196]The Quality Progress Control

Quality management system encourages our project to analyze our customer requirements; they explain the process that contributes to the achievement of quality process which is acceptable to our customers. In the project we manage work to ensure we achieve the required specification by taking preventative and precautionary measures to eliminate mistakes and errors. The quality assurance team helps in identifying and eliminating all source and kinds of mistakes and human errors that can be done ensuring that performance is measured accordingly.
d. [bookmark: _Toc56802197]Risk Control 

There are many risks in this project so risk management team is appointed to mitigate and control all possible risk that may affect our employee’s lives and the production of the project. Employees are going to be provided with PPE to ensure their safety while working. Our Risk management team will be responsible in training and teaching our employees on how to prevent and maintain a safe working area for everyone. Our employees will be trained and thought about hygiene, spread and prevention of Covid-19. Our risk management will implement safety rules for the organization, how to operate moving machinery safely, how to prevent drowning in dams, lakes and rivers by implementing safety signs. How to prevent: sunburn, Heat stroke, dehydration, hypothermia, pesticides and herbicides that can cause injuries such as burns respiratory illness or poisoning. 
13. [bookmark: _Toc56802198]Project and Monitoring Tools

In this project we used various tools that ensure that the project is controlled and monitored. Workers are employed seasonally to ensure that harvesting is done in time and our products are being planted in time to eliminate confusion in our employees. Employees are deployed according to the specification of work; they are divided into groups or shifts for resting purposes. Time management is implemented to ensure that employees are remunerated equally according to the working hours agreed on. Tracking software for irrigation purposes is implemented to monitor the irrigation system.
14. [bookmark: _Toc56802199]Closing of the Project

Closure of the project involves handing over the project to customers with the relevant documentations, ensuring that all the necessary contract scope is done and released the team from the project and informing our stakeholders of the closing of our project. The project sponsor approved our project closure report. 
For S’hlangu Fruits and Vegetables Production Farm Project to close list of activities will take place which include selling all of our products, having a survey question s that will help us know how many people in the community benefitted from our project. Our quality assurance team must report back to the project team on how the quality of our products was. Risk management team must provide a report on how risk were mitigated and their effective method or ways of preventing injuries, deaths, illnesses and risk in the work place.
Evaluation of the team members must be documented so that information of the tem will not be lost. Results of the product produced and their grade must be documented.  The survey completed by the community must be documented.  The criteria used in planting, harvesting and selling of the product to customers must be documented. 
15. [bookmark: _Toc56802200]Reflections on learning Journey

This module has been one challenging module in my life but I have learned a lot from it regarding implementation and controlling of projects.it is a field that teaches more about management and more. It is a module that focused on the integration of processes, principles and practices described in project methodologies. In this module I have learned about project management, how to think through a project as a beneficial change not just as a business activity. It has encouraged me that I can have a successful project only if I apply the knowledge I have gained from this module and that I can overcome any obstacle I come across.  This module helped me to think strategically and holistic in my individual assignment.  I have learned steps that need to be applied when starting a project and I have also learned how to look for stakeholders so that your project will be meaningful, functional and productive by knowing how to identify the gap while having the ability to apply and integrate the project management body of knowledge methodologies provided by PMI and IPMA
Challenges that I have faced in this project was planning and execution of the project that we had both individual and group assignment. Working with different people that I didn’t know was found to be challenging. Attending Saturday zoom sessions were very difficult because of my work situation. It was a big challenge in attending the virtual classes and submission of assignment online test because of load shading and network problems but most of the challenges were worthwhile because they taught me patience and finding other ways and alternatives to do my part and gain knowledge in this field. Thank you so much for the experience Prof.
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5.4 Delivering Packed products in selected stores and customers
5.3  placing haversted product in markerting shelfs


5.2 Harvesting and grading of Products


5.1 quality assurance


5. Closing


4.9 pest control
4.8 Storage of the Products


4.7 Packaging of the products


4.6 Quality assurance


4.5 Internal Controls


4.3  External grading of products
4.2   External auditors


4.1  External controls


4. Monitoring & Controlling




3.6 Planting of the seeds
3.5  Putting manure into the soil/ fertilisation of the soil


3.4 installation of drip irrigation


3.3 Istallation of green house  system


3.2 Buildin g of green house


3.1 Fencing of the land


3. Execution


2.8 Prepation Soil
2.7   Buying of seed


2.6  Buying Of Manure


2.5  Buying pipes anad sprays for drip irriigation


2.4 Buying  green house system material


2.3  buying  green house  building material


2.2  buying fencing material


2. Planning ( Completed)


1. Initiation ( Completed)
S’hlangu Fruits and Vegetables Production Farm Project












2.1 Analysis of stake holders



































1. Initiating


2. Planning


3. Execution


4. Monitoring &Control


5. Closing















Duration 
duration 	start date	2021/01/01	2021/02/02	2021/03/01	2021/06/04	2021/05/20	2021/04/15	2021/07/21	2021/09/09	2021/10/14	2022/04/20	2022/05/01	2023/05/05	2022/06/03	1093	18	29	10	5	15	7	52	17	35	22	209	45	Task project start fencing of the land building of green house installation of green house system installation of drip irrigation buying of manure buying of seed preparation of soil adding manure to the soil planting of fruits  planting of vegitables harv	start date	2021/01/01	2021/02/02	2021/03/01	2021/06/04	2021/05/20	2021/04/15	2021/07/21	2021/09/09	2021/10/14	2022/04/20	2022/05/01	2023/05/05	2022/06/03	1	
0

1

image1.emf

image2.emf

image3.emf
Task start date end  date duration 

project start 2021/01/01 2023/12/30 1093

fencing of the land 2021/02/02 2021/02/20 18

building of green house 2021/03/01 2021/03/30 29

installation of green house system 2021/06/04 2021/06/14 10

installation of drip irrigation 2021/05/20 2021/05/25 5

buying of manure 2021/04/15 2021/04/30 15

buying of seed 2021/07/21 2021/07/28 7

preparation of soil 2021/09/09 2021/10/31 52

adding manure to the soil 2021/10/14 2021/10/31 17

planting of fruits  2022/04/20 2022/05/25 35

planting of vegitables 2022/05/01 2022/05/23 22

harvesting of fruits 2023/05/05 2023/11/30 209

harvesting of vegitables 2022/06/03 2022/07/18 45


