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1. Introduction
The incidents at Marikana will forever be etched in our memories, not only for the tragic loss of lives, but also because they marked a turning point for the industry. The Marikana massacre also showed us what happens when the unions lose credibility in the members eyes. According to The Spirit of Marikana The Rise of Insurgent Trade Unionism in South Africa, by Luke and Simphiwe (2016), The 2012 strike at Lonmin resulted from the complex and tumultuous dynamics within the NUM itself. The perceptions that NUM was not bargaining well enough on behalf of the workers to get them a fairer share of the profits contributed to more dissatisfied workers joining a different trade union, ACMU.  as February 2009, Lucien van der Walt, a sociologist from the University of the Witwatersrand stated that COSATU was experiencing problems due to the splinter unions such as AMCU. He continued his argument further in February 2012 stating that “Smaller unions bring with them energy and a new way of doing things that attract workers”, and “that they are seen as independent counts in their favour.  COSATU is seen as too close to the ANC and therefore can’t fight for their rights” (quoted in Sosibo 2012: 14). The unionists under COSATU were accused of having forgotten their mandate, namely, that of representing and protecting the labour rights of their members (Anon. 2012a: 12). 
Mining is a very important economic activity in South Africa. In 2009 mining contributed 8.8 % directly & 10 % indirectly to the country’s gross domestic product  (GDP),sustained approximately one million jobs and created roughly 10.5 billion rand in corporate tax receipts (Van der Schyff 2012: 131). The historic Marikana massacre proved that some of the stakeholders showed in one way or another their handicaps in attempts to solve their mine workers’ problem in South Africa. These incidents posed a threat to a relative labour stability which had prevailed within the country since the dawn of democratization in 1994.
The strike was driven by both top -down and bottom -up dynamics, suggesting the new union, while crucial to the sustainability of strike action, AMCU was not fully in control of events. Due to the fact that access to the country’s mineral treasurers in the pre-1994 South Africa was intrinsically bound of ownership of land, mining also contributed to the unequal distribution of wealth and perpetuation of labour unrest. In an effort to bring about equitable reform, the Mineral and Petroleum Resources Development Act , 28 of 2002 was Promulgated.

2. The role of conflict and power in employment relations
Conflict is central to employment relations, it is important to have knowledge about it and how to manage it constructively and to prevent and avoid destructive conflict episodes, such as Marikana massacre. According to Nel et al. (2016) power is further central component of the dynamics underlying the interaction between role-players in employment relations. Nel et al. (2016) further state that conflict is rooted mainly in the economic dimensions related to the distribution of the fruits that accrue from the productive work processes of organisations to deliver needs -satisfying products and services. According to Nel et al. (2016) Trade unions, the government and the employer parties draw on deferential power basis in their interaction with one another.
How does each of these parties gain power? According to Nel et al (2016) drawing on early research, French and Raven (1959) identified the following bases of power:
· Legitimate power
· Reward power
· Coercive power
· Knowledge power
· Referent power
According to Nel et al. (2016) there are wide range of issues that may cause or enhance conflict:
· Lack of common objectives
· Different method of pursuing objectives
· Different in perceptions, values, interests and attitude
· Information differences
· Blocked communication channels
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Distributive Justice refers to “the distribution of the conditions and goods which affect individual (psychological, social and economic) well-being” (Deutsch 1975,137). This perception was very high at Marikana and this led to collective action by the workers. Baron and Preffer (1994) assets that Perceptions of distributive injustice can generate collective action as an effort to remedy such situations. Saul and Bond (2014 ) explain that the evolution of the South African state and society in the early twenty -first century confirms the more pessimistic predictions : neo- liberalism would fail. Thus leading to systematic corruption followed by open ruptures thanks to extreme inequality, unemployment and low pay in varied communities and workplace. The Marikana massacre on August 16, 2012, reflected this trend. The demand for a minimum wage by workers and the perception that NUM was not bargaining well enough for the workers to get them a fairer share was central and therefore a key theme. As far back as 1999, for example, local empirical research conducted by Katz and Miller (1998:78) involving black South African teachers clearly indicated that” the lower the perceptions of organisational injustice the higher the likelihood of participation in industrial action. The workers felt that NUM failed to execute on their duties of ensuring that distributive justice prevails in the mines.

Labour unrest in Marikana makes visible acute and violent conflict what share of output should go to labour and to profit, that is to say, how the income from production should be distributed between labour and capital. Scholars have highlighted that the underlying causes of Marikana reflect “generalized socio-economic inequalities that have been allowed to persist following the end of apartheid. The Human Rights Commission concluded that: despite extensive regulation and notable attempts by mining companies and government to implement progressive and sustainable projects, current industry is characterised by inconsistent legal compliance and reflects concerning legislative gaps. As a result, many mining -affected communities continue to experience significant levels of poverty and systematic inequality. 
















4. Procedural Justice
Procedural justice, in the employment relations context, refer to the “employees perceived fairness of the processes by which outcomes are allocated” (Kim et al. 2015:163). Workplace procedural justice is an important motivator for employee work attitude and performance. Procedural justice is a major justice related factor motivating employee cooperative behaviour and enhancing job related performance (Arye et al.2004) Looking at the events leading up to the Marikana massacre, the employee engagement was at its lowest levels. There was lot of uncertainties among workers, labour unions and the employers and according to Mischel (1977) and Shen et al. 1996 when a work situation is characterised by more uncertainties and ambiguity, there is greater scope for individual information seeking and sense making, which results in a stronger impact on individual differences on behaviours.
Nel et al. (2016) explain an important role of trade unions and their representative is, accordingly, to continuously endeavour to promote processes and employment-related decisions that are fair and therefore lead to fair decisions being taken. This was surely not the case at Marikana. The unions were not representing the workers according to the mandate and roles and responsibility as per the labour relations Act. The workers felt that the unions were not consistent and were serving their own interest. There was no ethical relationship between all the stakeholders. The information used in making decision were not accurate and as result workers felt that the unions were not full representing their interest.






5. Interpersonal Justice
The interpersonal justice was also a big issue in Marikana. Research suggest that workers who perceive impersonal injustice in their workplace are more likely to engage in deviance. Workplace deviance represents voluntary and intentional action that is counter to organisational norms and harmful to organisational functioning (Bennett & Robinson, 2000; Robinson and Bennett 1995:1997). Examples of this deviance that were evident in Marikana and included Physical aggression, Verbal abuse and insubordination. The interpersonal justice captures the degree to which people are treated properly, with dignity, politeness and respect (Colquitt 2001). 
6. Conclusion
Trade unions and employee organisations play an important role in the labour relations of large organisations. Much of the emphasis of labour relations in the current legislative climate in South Africa is on the facilitation of communication between employees and employers (Olivier, 1996; Nel, 2002). The Marikana story highlighted a number of key characteristics and dynamics of the labour market and have definitely changed the way unions operate. The post-Apartheid labour market has not translated South Africa’s strong macro-economic and growth performance into substantial improved inequality and poverty outcomes. The NUM has obviously lost its members’ confidence in the platinum belt and its legitimacy has been undermined among its traditional constituency in the Gold sector. The widespread labour unrest thus signals a significant weakening on the NUM. As opposed to the NUM, AMCU labels itself apolitical and claims it is focused on the workplace. The loss of legitimacy and support for the NUM is accordingly not simply about corruption but must be understood in the wider context of post -apartheid labour relations in mining. The labour issues at Marikana over-time, created an impression among some workers that the NUM leadership was out of touch with reality. Mining has played a critical role in South Africa economy over the 150 years, but it has also produced a highly unequal distribution harms and benefits.
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