


PoE- FINAL INDIVIDUAL ASSIGNMENT – Due 20 November 2020
This assignment is the summative assignment and continues from your Individual Assignment.

You have to start from your individual assignment submitted on 18 September 2020 and continue with the project management process along the project life cycle you have chosen.
Your PoE should clearly reflect your ‘Thinking Through’ your project. It should comprise the planning of the project up to closure and handover. You do not have to provide evidence of implementation/execution of your project in the PoE, but it should have a detailed implementation plan addressing all 10 Knowledge areas of PMBok and provide evidence of the 29 IPMA ICB4 competences.

This PoE assignment will be assessed based on the PoE Assessment Rubric below.
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	Criteria
	Weight%
	Mark

	1. Layout and clarity of PoE document 
	10
	8

	2. Project Management Process and Project Life cycle Description and insights
	15
	13

	3. PMI 10 Knowledge Areas applied and indicted in PoE 
	20
	18

	4. IPMA ICB4 29 Competences clearly indicated and aligned with PMI 10 Knowledge Areas as applicable to your project.
	20
	18

	5. Use of Diagrams, Tables, Figures – illustrations to support Theory and Practice of Project Management.
	10
	9

	6. References used
	10
	9

	7. Reflections on Your Learning Journey (Start to end of module)
	15
	12

	TOTAL SCORE
	100
	87





